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About Us

MacroAsia Corporation (MAC)

is a
leading provider of aviation-related support services in
the Philippines. The group mainly operates thru three
main subsidiaries, in which in-flight catering, ground
handling and aircraft maintenance are the main line of
businesses. MAC has also ventured into natural resources
development, particularly in projects involving water
distribution and treatment. This water segment has been
growing, adding another revenue pillar for MAC.
The firm is listed under the Philippine Stock Exchange
(PSE) and has been conducting commercial operations
since 1996 as a holding company under its amended
charter. Originally incorporated as Infanta Mineral &
Industrial Corporation on February 16, 1970, the company
was to engage in the business of geological exploration
and development. However, on January 26, 1994, its
Articles of Incorporation was amended and the company
was renamed into Cobertson Holdings Corporation and
was to engage in the business of a holding company.
On November 6, 1995, the Securities and Exchange
Commission (SEC) further approved another change of
its corporate name to what is now known as - MacroAsia
Corporation.

MAC continues to operate under the following subsidiaries
and associated companies:
•  Lufthansa Technik Philippines, Inc. (LTP),
a joint venture, of which 49% is owned by
MAC, with Lufthansa Technik AG. LTP was
incorporated in December 1999, to do aircraft
maintenance, repair and overhaul (MRO) in
Ninoy Aquino International Airport (NAIA).
With its facilities, LTP is a globally competitive
company offering aircraft and engine
maintenance, repair, and overhaul, with airline
clients from almost all parts of the world;
• MacroAsia Catering Services, Inc. (MACS),
a majority-owned subsidiary (67% MAC, 33%
SATS Ltd.) that operates in NAIA. It offers inflight catering to the majority of international
airline clients that fly to Manila, and to
Philippine Airlines through its wholly-owned
subsidiary, MacroAsia SATS Inflight Services
(MSIS). In addition to this, the group also caters
to the needs of some institutional clients, such
as bank and BPOs.
The growth in non-airline business led to
the creation of a wholly-owned subsidiary,
MacroAsia SATS Food Industries Corporation
(MSFI) that operates a new commissary outside
NAIA;
• Cebu Pacific Catering Services, Inc. (CPCS),
the only in-flight catering company that
operates at the Mactan-Cebu International
Airport (MCIA). MAC has a 40% stake in the
company;
•M
 acroAsia Airport Services Corporation
(MASCORP), a majority-owned subsidiary
(80% MAC, 20% Konoike Transport Co. Ltd.)
that provides airport and ground handling
services in most of the airport locations in
the country. The company provides gateway
services that includes various ground handling
activities such as passenger check-in services,
ramp handling, baggage and cargo handling
among others. MASCORP also performs
maintenance of ground support equipment
and apron/ramp cleaning in the airport;
• J apan Airport Service Co., Ltd. (JASCO),
30% owned affiliate that provides safe flight
operation in addition to value-added quality
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services accompanied by on-time performance
to 29 carriers operating out of Narita
International Airport in Japan;
• F irst Aviation Academy, Inc. (FAA), a joint
venture company with an equity sharing of
51% for MAC and 49% for PTC. The JV is
a training and skills assessment center for
aviation professionals. The training facility is
capable for ab initio pilot training, certification
and career development courses;
•M
 acroAsia
Properties
Development
Corporation (MAPDC), a developer/operator
of the sole Special Economic Zone in NAIA and
MCIA.
Today, MAPDC serves as a vehicle for the
group to become one of the natural resources
development partner in the Philippines, focusing
on water re-use, treatment and distribution. So
far, the company has commenced operations
in Solano, Nueva Vizcaya (Solano Water, 100%
MacroAsia-owned), Boracay Island (Boracay
Tubi, 67% MacroAsia-owned) and Naic, Cavite
(Naic Water, 100% MacroAsia-owned).
•A
 llied Water Services, Inc. (AWSI), formerly
Airport Specialists’ Services Corporation
(ASSC), holding subsidiary of the Group for
water businesses. Currently operating through
a 60% owned subsidiary, Summa Water
Resources, Inc. (SWRI) which supplies water
treatment equipment and bulk water to private
and government entities in several locations in
the Philippines – Balesin, Mactan, Iloilo, Albay,
Bulacan, and Cavite.
•M
 acroAsia Air Taxi Services, Inc. (MAATS), a
fixed-based operations (FBO) service provider
like auxiliary service support of executive jets
and permitting requirements of fixed-wing
aircraft operators with no commercial presence
in the Philippines; and
•M
 acroAsia Mining Corporation (MMC), a
mining exploration services that specializes
in nickel ore. MMC also provides outsourced
exploration services.
Moving forward, MAC will continue to focus and pursue
developing its business in the aviation support industry,
while supporting the growth of its water concessions
segment outside of Metro Manila.
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Our Mission

Core Values

MacroAsia Corporation - a holding company with a
diverse business portfolio within the next decade, will
achieve leadership position in the market it serves by
being passionate and driven with values and goals that are
aligned with the objectives of its shareholders.

Our way of life in MacroAsia is built on the fundamental
ideal of service to all stakeholders, especially our
customers. In doing so, we are guided by:

Such passion and drive shall be anchored on a committed
team of professionals who shall embody a strong
stakeholder focus, integrity, strategic thinking, empowering
leadership, continual development and commitment to
national growth and social responsibility.
We shall achieve our mission to increase shareholder
value, ensure long-term profitability, develop world-class
competencies, provide career opportunities and create
synergies as we build mutually beneficial partnerships,
alliances or joint ventures with those who share our
philosophy and values.

Our Vision
Within the first two decades of the 21st century, to
be the globally competitive aviation support, logistics
services provider and a natural resources development
partner in the Philippines, with a full range of products
and services for which we shall be acknowledged by our
clients and other stakeholders for excellent customer
service, pioneering technology, integrity, value-for-money
and social responsibility, all made possible by self-driven,
smart and world-class people.

Our Motto
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• I ntegrity - We manage all parts of our business
in a manner that builds value into the investment,
employing ethical standards, demonstrating
honesty and fairness in every action that we take,
thus building value and confidence among all our
business stakeholders.
•T
 eamwork - We support and establish unified
though diverse teams in our operating units. We
seek to work together and establish synergies to
meet our common goals.
•R
 espect - We honor the rights and beliefs of our
stakeholders - our employees, our customers, our
shareowners, our suppliers and our community.
•A
 ccountability - We accept our individual and team
responsibilities and we meet our commitments. We
take responsibility for our performance in all of our
decisions and actions.
•R
 esponsible Citizenship - We encourage a healthy
and safe workplace for our people, commit ourselves
to responsible governance as a corporation and
as a partner of government, and seek to promote
a competitive free enterprise system, excellent
environmental compliance and enrichment of the
communities where we operate.

We will passionately pursue our vision with:
Efficiency, Strategic Focus, and Character
that models a world-class people.
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MacroAsia at a Glance (amount in Php millions)
2020
Net Income

2019

2018

-1,800.2

1,194.0

1,086.1

Revenue

2,257.6

6,167.8

3,426.6

EBITDA

-1,637.7

1,730.9

1,455.9

Total Assets

10,389.6

12,488.0

9,562.7

Total Liabilities

5,647.1

5,650.1

3,964.3

Total Equity

4,742.5

6,837.8

5,598.4
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Core Investments

Three (3) Pillars of Profitability

MacroAsia Equity Ownership

Revenues
(Php Millions)

Lufthansa Technik Philippines, Inc.
(LTP)

Lufthansa Technik Philippines

49%

MacroAsia Catering Services and subsidiaries

MacroAsia Catering Services, Inc.
(MACS)

67%

MacroAsia SATS Inflight Services Corporation
(MSIS)

67%

MacroAsia SATS Food Industries Corporation
(MSFI)

67%

Total Assets

30%
51%

MacroAsia Properties Development Corporation
(MAPDC)

100%

-49%

1,257.7

-39%

540.2

-81%

-158.7

-167%

1,042.0

-64%

-306.8

-246%

2019

2018

10,389.6

12,488.0

9,562.7

Current Assets

3,449.8

3,599.9

1,853.3

Non-current Assets

6,939.8

8,888.1

7,709.4

Total Liabilities

5,647.1

5,650.1

5,650.1

Current Liabilities

2,591.6

2,883.1

1,354.3

Non-current Liabilities

3,055.5

2,767.1

2,610.0

Total Equity

4,742.5

6,837.8

5,598.4

2.51

3.60

3.52

Book Value per share (Php)
Income Statement Highlights (Php Millions)

Boracay Tubi System, Inc.
(BTSI)

Revenue

67%

Naic Water Supply Corporation
(NAWASCOR)

100%

2,257.6

6,167.8

3,426.6

Gross Profit (Loss)

-107.0

1,352.0

827.2

Shares in Earnings of Associates

-639.8

1,077.3

1,070.0

-1,678.5

1,390.7

1,186.5

Income (Loss) from Operations
SNV Resources Development Corporation
(SNVRDC)
Summa Water Resources, Inc.
(SWRI)

100%
60%

Other Income/(Loss)

-131.0

-5.3

16.9

Income before Income Tax

-1,809.5

1,385.4

1,203.4

Consolidated Net Income

-1,800.2

1,194.0

1,086.1

EBITDA

-1,637.7

1,730.9

1,455.9

-0.84

0.59

0.55

EPS

Segment Contribution to Consolidated Net Income

Cash Flows Statement Highlights (Php Millions)
72%

Cash Balance at the Beginning of the year

1,219.6

675.2

913.2

Cash Flows from (used in) Operating Activities

-625.5

-105.0

102.7

Cash Flows from (used in) Investing Activities

816.9

534.3

-424.0

Cash Flows from (used in) Financing Activities

-139.8

120.8

82.3

-2.5

-5.7

1.0

1,268.8

1,219.6

675.2

Inflight and other catering services

20%

Groundhandling and aviation

16%

Ecozone development

-5%

Effect of Exchange Rate

Aviation training

-1%

Cash Balance at the End of year

Fixed-based operations

0%

Water operations

-1%

Mining

-1%
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7,387.0

2020

80%

First Aviation Academy, Inc.
(FAA)
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Movement

Financial Highlights

40%

MacroAsia Airport Services Corporation
(MASCORP)

Maintenance, repair and overhaul

Net Income
(Php Millions)

Balance Sheet Highlights (Php Millions)

Cebu Pacific Catering Services, Inc.
(CPCS)

Japan Airport Service Co., Ltd.
(JASCO)

MacroAsia Airport Services Corporation

Movement

Financial Ratios
Current Ratio (X)

1.33

1.25

1.37

Return on Equity

-38%

17%

19%

Debt-equity Ratio

38%

27%

20%

Revenue Growth

-63%

80%

24%

EBITDA Margin

-73%

28%

42%

Net Margin

-80%

19%

32%

Price/Earnings Ratio (X)

- 8.10

27.97

30.91
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Chairman’s Message

Dear Fellow Shareholders,
We look back on 2020 as one of
the toughest years of our lifetime.
COVID-19 has caused pain,
uncertainties and suffering for
many of us. Within the context of
people we know or love getting
sick, our commitment to respond
and sacrifice, in order to continue
our service for others was tested
during this time of the pandemic.
In the professional way that our
MAC staff are known for, we have
been helping our country in the
movement of people and cargo
in the restricted airport spaces,
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including the vaccines. Even
beyond the airport at some point,
our staff were providing meals to
OFWs in various quarantine hotels.
At the risk of contracting the virus
themselves, our employees have
responded well in our vision of
serving all in these difficult times.
Our core businesses in the aviation
services were battered by the
downturn in tourism and aviation
travel. Yet, our teams have shown
remarkable agility and resilience,
as we adapted to the dwindling
business volumes.

While our financial results are
down in 2020, we believe that
we have reached the bottom
of the downturn last year. We
see a slow pace to recovery and
return to normalcy, as we join the
collective effort to recover from
this pandemic through various
initiatives like establishing herd
immunity through vaccination.
Over time, MAC has been building
a broader portfolio of businesses,
that will drive long-term value
creation and serve a broader set
of customer needs. Regardless

of what our teams our doing, it
stands worthy to mention that the
professionalism and commitment
of MAC employees to serve the
public, as developed through the
years, will sustain MacroAsia’s
further growth. Against this
backdrop, we look forward to a
brighter future for MAC as the
operating environment soon eases
up to normalcy.
I thank the various operating
teams for their continuing service
to the public during the quarantine

period. Thank you also to other
stakeholders for the confidence
you have placed in MAC through
your investment. Together, we will
rise from this difficult period in our
operating history.
Sincerely yours,

Dr. Lucio C. Tan
Chairman

“While our
financial results
are down in
2020, we believe
that we have
reached the
bottom of the
downturn last
year. We see
a slow pace
to recovery
and return to
normalcy, as
we join the
collective effort
to recover from
this pandemic
through various
initiatives like
establishing herd
immunity through
vaccination.”
MacroAsia Corporation 2020 Annual Report
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President’s Report and COO’s Message
• Our groundhandling revenues
for 2020 stood at Php1.0
billion, 63% lower than
the PHP2.8 billion. Flights
handled in 2020 totaled
72,089, 63% lower than the
197,079 flights in year 2019.
• Our revenues from our water
business units in 2020 is at
Php221 million, 36% lower
than the Php347.6 million
booked in 2019, as the cubic
meters of water billed drop by
16%, from 7.8 million in 2019
to 6.5 million cubic meters in
2020, principally because
of the closure of Boracay
Island to tourism, impacting
on the water business of our
subsidiary in that Island.

Dear Fellow Stakeholders in the MacroAsia Group,
We started year 2020 with
guarded optimism, as we saw
stronger operating statistics
unfold at the start of the year.
In January last year, flight and
passenger volumes were up
in the major airports, marked
by a strong domestic travel
market. But then, the responses
of the various governments to
contain the spread of COVID-19
saw the closure of their major
airports only for essential flights,
repatriation flights, cargo and
the like.
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The Philippine government
implemented in Luzon, the
biggest island in the country,
enhanced community quarantine
measures starting on the
midnight of March 16, 2020,
thus, almost grounding all
forms of travel. Luzon is the
major gateway for air travel in
the country, as the island hosts
the Manila International Airport
and the Clark International
Airport. Up to now in 2021, the
National Capital Region and

nearby provinces still grapple
with high number of covid-19
cases, causing the imposition of
general community measures
that restrict travel in general.
Since our core businesses
depend on tourism and travel
volumes, we saw our operating
performance for 2020 suffer as
follows:
• Our aircraft maintenance,
repair
and
overhaul
JV, Lufthansa Technik

Philippines, had its line
maintenance
business
achieve
only
USD54
million in 2020, a 45%
drop from 2019, as fewer
planes were operating
and released to service
in the airports. Its base
maintenance
business
involving mostly heavy
repair of aircraft in LTP
hangars in the MacroAsia
Special Ecozone in Manila
booked
only
USD73
million, 27% lower than

2019 as engineering staff
were restricted to work
in full capacity due to the
quarantine rules.
•
Our inflight and other
catering revenues dipped
by 67% to Php951 million
in 2020, from Php2.9
billion in 2019. This
revenue drop corresponds
to the 67% meal volume
decline, from 13.8 million
meals produced in 2019
to only 4.5 million meals
produced in 2020.

As our topline was impacted heavily
by the deterioration in our operating
environment, the management
teams responded with various cash
conservation and cost containment
strategies. We tried to save jobs as
much as possible by putting staff
on furlough, also rotating them on
the limited job requirements in the
airport premises. Management also
undertook voluntary pay-cuts up
to now, but the conditions called
for more drastic HR interventions.
Thus, a number of our business
units had no option but to campaign
for voluntary retirement of staff and
implement phased-in retrenchment
programs as well. As we ended
2020, our staff numbers comprised
of organic and inorganic staff
totaled 8,492 bodies, a 67% drop
from 15,195 bodies we had by end
of 2019. Thus, our 2020 bottomline
was also impacted by one-time
personnel costs for the separation of
staff, as well as continuing expenses
to keep our staff safe and protected
from the virus through personal
protective equipment and frequent
COVID-19 testing in our premises.
Our shareholders understood the
difficulties we have been going
through last year, as they approved
in the 2020 Annual Shareholders’
Meeting, a 20% stock dividends

MacroAsia Corporation 2020 Annual Report
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President’s Report and COO’s Message
paid out in the third quarter
of 2020, replacing the cash
dividends that was initially
approved before the onset of
the disruptive quarantine period.
The cash saved was allocated
by management for expansion
projects, principally directed at
areas outside of the airport.

PLANS AND PROSPECTS
MacroAsia Group aviationrelated business units continue
to be impacted by the global
downturn in air travel due to
COVID-19. Being an archipelago,
air travel in the Philippines is
expected to recover faster as
connectivity among islands is a
necessity. It has been observed
that domestic flights have
started to return in the second
half of 2020, as more local
government units open their
borders to domestic tourism
and inter-island travel. Air
cargo has remained resilient
compared to passenger travel,
as our teams saw volumes hold
up during the quarantine period.
It is our belief that air travel
will return in due time, and the
MAC Group will have a lean and
resilient workforce to meet the
demand. While the financial
results for 2020 are marked
by
substantial
accounting
provisions for expected credit
losses to conform with reporting
standards, such provisioning are
not expected in 2021, with a
general belief that airline clients
have already survived the worst
part of the travel woes due to the
pandemic.
Other than the sustainable
cost leadership efforts on
airport-related businesses, the
MacroAsia Group has focused
on “scaling its edges” – growing
its non-airline related business
(water
concessions,
nonairline food business, resource

14

MacroAsia Corporation 2020 Annual Report

development and the like).
While meeting the requirements
of our airport businesses, we also
are focused on the following:
• Growing our non-airline
food business: MacroAsia
SATS Food Industries
(MSFI) started operations
in March 2019, supporting
the requirements of the
inflight kitchens. Being
a commissary outside of
the airport, it is able to
produce meals for the
general public, as well
as institutional clients or
food brands as contracted
by establishments to be
its “dark/virtual kitchen”
partner. MSFI is looking
to have a significant
increase in utilization rate
by end of 2021 as the
Company has established
its presence through
various online platforms,
launching its own brand
(“MAC
Chefs
Depot”
and “Chef’s Express”). It
has been successful in
being a virtual kitchen
for some name brands,
and is currently growing
its portfolio to produce
items for various quickservice restaurants with a
multi-store channel. It has
also locked-in a multipleyear
supply
contract
for a budget carrier. It
is focusing its portfolio
growth to cater to more
institutional
clients,
convenience stores, and
other players with existing
market reach.
•
Expanding our water
concessions and utilities
businesses: While our
concession
areas
in
Cavite and Nueva Vizcaya
saw significant portfolio
and volume growth in

2020, such growth was
not enough to offset the
impact of the closure of
tourism in Boracay Island,
resulting into lesser water
demand in that area. The
government has now
re-opened the island to
domestic tourism, and the
water demand in the area
is slowly growing. In 2021,
our water businesses will
grow as we see our Cavite
operations
doubling
its
account
portfolio
due to new operations
in areas outside of
Naic,
particularly
in
Maragondon, Gen. Trias
and Lancaster New City.
Solano Water is also
expanding its network
due to the completion of
its tertiary line expansion
project started in 2020.
We
have
completed
this January 2021, the 5
MLD Maragondon Water
Treatment Plant which
will soon be operational
as transmission lines are
completed.
A new JV in 2020 that is focused
on sewage treatment will also
be operational in 2021. Its
treatment plant is based in Gen.
Trias, Cavite. This JV’s business,
focusing on a niche market, will
help water districts, LGUs and
commercial
establishments
comply with the Clean Water Act,
while enabling us to have new
sources of water revenues.
•R
 evisiting our Mining
Assets (MPSAs): The
mining assets of MacroAsia
are legacy assets of the
original company (MAC
was formerly Infanta
Mineral and Industrial
Corporation). Due to the
high nickel price and
market demand, MAC
has received
various

development offers for the
Infanta Nickel Mine. MAC
is currently studying the
commercial offers, without
MAC allocating funds for
any further investment
in this area. Whatever
direction MAC will take in
this regard, such will be
seen as beneficial to the
Group as it will bring an
opportunity to generate
cash from the asset. In
April 2021, the DENR has
approved the assignment
by MAC Parent Company
of its mineral production
sharing
agreements
with the government,
in favor of MacroAsia
Mining Corporation, a
MAC subsidiary. Through
MacroAsia
Mining
Corporation, an unlisted
subsidiary, we believe that
we can achieve a market
valuation of the MPSAs in
due time.
We have other ongoing initiatives
related to aviation services that
continue up to now. For one, our
MRO JV is finishing the shell of
its multiple-use hangar facility
in 2021. Further development of
this hangar facility will depend
on the developments in the
aviation business though. LTP will
have the capacity to meet MRO
requirements as soon as pentup demand happens. Our pilot
school, First Aviation Academy
is currently in the process of
buying more training equipment
and planes from a major flying
school, positioning itself to
accept more pilot trainees from
the Philippines and outside, as
soon as travel returns to normal.
Our groundhandling company,
which invested in a digital radio
trunking system in NAIA, Clark,
Cebu, Gen. Santos and Davao
airports will soon benefit from
operating this system in 2021,
with the eventual goal of offering

this service to others as well. We
are capitalizing on the shifts that
we foresee from this pandemic.
While our aviation-services
businesses continue to suffer
as quarantine measures are
in place, we foresee that the
operating environment will
soon be conductive for tourism
and flying, especially with the
strong push by governments to
have big parts of the population
vaccinated.
Moving forward,
our defensive strategy to grow
other segments focusing on nonaviation businesses will make
MAC stronger and more resilient,
beyond surviving the COVID-19
crisis that started in 2020 for us.
Over time, MAC will have a broader
portfolio of businesses that focus
on value creation, spanning a
set of customer needs within
and outside aviation services.
Our transformation agenda can
only be made possible though,
with your continuing support
and confidence on us and our
operating teams.
In closing, we thank the Board
of Directors for their guidance
and motivation. We also
thank our business partners,
our employees and host
communities whose relentless
dedication make our businesses
survive in these difficult times.
We thank our shareholders
and many stakeholders for
their continued trust as the
company moves towards its goal
of generating sustainable value
for all.

“Other
than the
sustainable
cost
leadership
efforts on
airportrelated
businesses,
the MacroAsia
Group has
focused on
“scaling its
edges” –
growing its
non-airline
related
business
(water
concessions,
non-airline
food business,
resource
development
and the like).
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Group Structure

MACROASIA CORPORATION

Associates

LUFTHANSA
TECHNIK
PHILIPPINES,
INC.
49%

Subsidiaries

MACROASIA
AIRPORT
SERVICES
CORPORATION
80%

CEBU PACIFIC
CATERING
SERVICES,
INC.
40%

JAPAN
AIRPORT
SERVICE CO.,
LTD.
30%

MACROASIA
CATERING
SERVICES, INC.
67%

MACROASIA
SATS FOOD
INDUSTRIES
CORPORATION
100%

PANAY WATER
BUSINESS
RESOURCES, INC.
90%

MACROASIA
SATS INFLIGHT
SERVICES
CORPORATION
100%

WATERGY BUSINESS
SOLUTIONS, INC.
100%

CAVITE BUSINESS
RESOURCES, INC.
100%
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MACROASIA
AIR TAXI
SERVICES, INC.
100%

FIRST
AVIATION
ACADEMY INC.
51%

MMC
MANAGEMENT
& DEVELOPMENT
CORPORATION
100%

NAIC WATER
SUPPLY
CORPORATION
100%

SNV RESOURCES
DEVELOPMENT
CORPORATION
100%

MACROASIA
PROPERTIES
DEVELOPMENT
CORPORATION
100%

MACROASIA
MINING
CORPORATION
100%

BULAWAN
MINING
CORPORATION
100%

MABINI
PANGASINAN
RESOURCES
DEVELOPMENT
CORPORATION
100%

BORACAY TUBI
SYSTEM, INC.
67%

NEW EARTH
WATER
SYSTEM, INC.
100%

ALLIED
WATER
SERVICES
CORPORATION
100%

ALLIED KONSULT
ECO-SOLUTIONS
CORPORATION
51%

SUMMA WATER
RESOURCES,
INC.
60%

CAVITE
ALLIEDKONSULT
SERVICES
CORPORATION
100%

CITICORE
SUMMA
WATER
CORPORATION
40%

MONAD
WATER &
SEWERAGE
SYSTEMS, INC.
80%
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Lufthansa Technik Philippines, Inc. (LTP)
and lease return checks. It
is equipped with scalable
docking systems, which
can accommodate different
aircraft types. Its facility can
fit two A380s comfortably
for
simultaneous
base
maintenance checks.
Lufthansa Technik Philippines’
maintenance
base
is
located within a free-trade
zone at the country’s main
international gateway, the
Ninoy Aquino International
Airport (NAIA). It also has
maintenance stations in
Cebu, Clark, Davao, Kalibo,
and Puerto Princesa. The
Philippines is strategically
located in Southeast Asia
– main Asian hubs such as
Hong Kong and Singapore
are within a 4-hour flight
radius.
The Manila facility occupies
a total area of 229,000
square meters. It maintains
three (3) hangars capable of
servicing six (6) wide-body
and three (3) narrow-body
aircraft at a time, and nine
(9) apron parking slots. Its
hangars are equipped with
platform systems, overhead
cranes, and engine, tail, and
wing docks. Modern and
process-oriented workshops
support aircraft overhaul,
major modifications, cabin
reconfiguration, and aircraft
painting.

229,000
Square Meters

Can maintain three (3) hangars capable of
servicing six (6) wide-body and three (3 narrowbody aircraft at a time, and nine (9) apron
parking slots. Its hangars are equipped with
platform systems, overhead cranes, and engine,
tail, and wing docks.
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Founded in the year 2000 as a joint venture of Lufthansa
Technik AG and Philippine aviation services provider
MacroAsia Corporation, Lufthansa Technik Philippines (LTP)
offers a wide range of aircraft maintenance, repair and
overhaul (MRO) services to customers worldwide. As one of
the 30 affiliates and subsidiaries within the Lufthansa Technik
network, the company is committed to ensuring that every
aircraft that comes out of its hangars reflects the worldrenowned Lufthansa Technik standard of quality, safety and
reliability.
LTP specializes in base maintenance checks for the A320
family, A330, A340, A380 and B777 aircraft types, including
major modifications, cabin reconfiguration/retrofit programs,

The Civil Aviation Authority
of the Philippines, United
States-FAA, the European
Union EASA, CASA Australia,
Japan CAB, Korea MOLIT and
other aviation authorities
worldwide have certified LTP
as an approved maintenance
organization for aircraft
MRO services. Meanwhile,
its technical services group
is certified to operate as
a
Design
Department
under Lufthansa Technik
AG’s Design Organization
Approval (EASA.21J.019).
Acquiring
the right
talents are
for LTP. It

and retaining
and qualified
key to success
partners with

Lufthansa Technical Training
Philippines,
an
EASA
147-approved Maintenance
Training Organization, to
assure that its people are
equipped with world-class
skills. Personnel transfers
within the Lufthansa Technik
network and LTP are a
regular occurrence, assuring
the right skills are effectively
and regularly transferred to
the local workforce.

COVID Response: Keeping
the Company running in
the midst of Pandemic
The declaration of a Global
Pandemic has posed threats
to the Aviation Industry. Local
and international Airlines
have significantly cut down
their flights while
some
have temporarily halted
operations. The company
supported Philippine Airlines
all throughout the year with
their repatriation and cargo
flights – making sure that
every passenger gets home
safely and medical needs
arrive at their destinations.
The challenge that the
industry is facing does not
change the vision of the
company – to be the MRO
provider of first choice in Asia
as part of the LHT production
network. To achieve this,
the company has adapted
different measures to counter
the negative effects brought
by COVID-19. It has started
different financial strategies
for cost reduction and
optimization.
Throughout
the pandemic, LTP has
provided care and protection
for its workforce despite
operational
constraints,
dynamically looking after
their health and welfare by
implementing programs and
policies developed in close
coordination the Employees
Council. Employees were
also kept connected and
engaged with the company
with the use of digital
platforms.

2021 OUTLOOK
Further Growth: B777
Checks and Hangar 1A
construction
The company has reached
another milestone as it
performed a successful
D-check
for
Philippine
Airlines B777. The move to
widen the product capability
is part of an ongoing drive
to target new products by
expanding its portfolio to
broaden customer base.
The company is looking
to finish the ongoing
construction of Hangar 1A
as part of its expansion
project. The expansion is
aims to support business
growth both in volume and
in product portfolio.
The outlook is still optimistic.
The MRO business will, in
the long term, continue to
realize this growth potential,
driven by a demand for
competitively-priced, reliable
labor, and the growth of
air traffic in Asia. Most
definitely, Lufthansa Technik
Philippines will be at the
forefront of achieving this
growth potential.
The Year 2020 may be the
most challenging year for
the aviation industry, but LTP
has remained continuously
committed to servicing its
airline customers. It will
remain focused on delivering
globally competitive services
and landmark expansions.
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MacroAsia Catering Services, Inc. (MACS)

MACS has the recognition
of being the only in-flight
caterer in the Philippines
that is ISO-certified. It also
holds Hygiene and Food
Safety, HACCP and HALAL
certificates.
Pre-pandemic, MACS serves
63% of the foreign
airlines market in NAIA.
As a preferred caterer
of foreign airlines, its
key clients consist of 18
major international airline
companies which include
Air Niugini (PX), All Nippon
Airways
(NH),
Cathay
Pacific (CX), China Airways
(CI), China Southern (CZ),
China Eastern (MU), Etihad
Airways (EY), EVA Air (BR),
Gulf Air (GF), Japan Airlines
(JL), Korean Air (KE), Oman
Air (WY), Qantas Airways
(QF), Qatar Airways (QR),
Royal Brunei (BI), Saudia
Airlines (SV), Singapore
Airlines (SQ) and Xiamen
Airlines (MF). Aside from
these airlines, there are
also charter flights and VIP
flights often serviced by the
company. MACS is likewise
the preferred food provider
for airline lounges.

1.44M
Total Meals
Produced
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MacroAsia Catering Services, Inc. (MACS) operates an
inflight catering kitchen that is located on a two-hectare
lot at the Ninoy Aquino International Airport (NAIA)
complex. Incorporated in November 1996, MACS was
initially a partnership between three companies; MAC –
67%, Singapore Airport Terminal Services (SATS) – 20%
and Compass Group International – 13%. With MAC’s
acquisition of Compass Group International’s entire share
in 2006, the former had its shareholdings increased to
80%. For the purpose of further developing the institutional
catering business with SATS, MAC sold in 2015, 13% of its
shareholdings in MACS to SATS Ltd., thus changing the
ownership structure in MACS to 67% MAC and 33% SATS.

MACS has ventured into
food provisioning and
servicing of non-airline
or institutional accounts,
which includes banks,
hotels and casinos, as well
as toll manufacturing for
some known caterers in
Metro Manila. Because of
the significant growth in this
market, MACS incorporated
its 100%-owned subsidiary,
MacroAsia SATS Food
Industries
Corporation
(MSFI)
which
started
operating in March 2019.

MACS
operated
its
100%-owned subsidiary,
MacroAsia SATS Inflight
Services Corporation (MSIS)
on March 16, 2019 which
provides
the
inflight
catering requirements of
Philippine Airlines.

2020 PERFORMANCE

At the start of this
unprecedented event in
the 22-year history of
MACS, we thought that
the adverse effect of
COVID19 Pandemic on
our business will be short
and manageable, not too
different from significant
global events (911 / SARS
/ Global Financial Crisis /
etc.) that MACS somehow
recovered from. However,
it has been recognized
that the prevailing crisis
will remain as it is and the
recovery will be long and
slow.
As the aviation industry
continues to struggle,
majority of the operating
airlines flying in and
out of the Ninoy Aquino
International Airport (MNL)
including 11 out of 18
Legacy airline clients of
MACS, are being returncatered from their port
of origin. Similarly, the
institutional clients of MACS
have reduced requirements
due to the work from home
and skeletal workforce
arrangements.
MACS
has
reported
revenues of Php 540
million which 70% lower
than Php 1.8 billion in the
previous year.

Also, part of the Food
Services segment expansion,
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MacroAsia SATS Inflight Services Corporation (MSIS)

Halal compliant and Service
Excellence Awardee. These
guide us to our continued
success in every essence of
our business.
With the fast-growing air
transportation industry in
the Philippines, MSIS aim for
a concept of supporting our
client, PAL for their quest in
becoming a 5-star airline.
MSIS has special teams
that manage Japanese and
Halal kitchen to cater to
PAL’s Japanese and Muslim
passengers. Its Halal Kitchen,
a recipient of Service
Excellence Award in 2019,
continues to comply with the
high standards for Halal and
Hygiene requirements.

2.20M
Total Meals
Produced
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Macro Asia SATS Inflight Services Corporation (MSIS), a fullyowned subsidiary of MacroAsia Catering Services, Inc. (MACS),
was established on March 16, 2019. MSIS is the inflight
catering service provider for international and domestic flights
of the country’s air transportation flag carrier, Philippine
Airlines (PAL). Its catering facility is located at PAL Inflight
Center, Baltao, cor. MIAA Road, Pasay City. MSIS has 314
employees (organic and non-organic combined).
Along with its Parent Company, MSIS aims to be the best
catering company in the Philippines and a renowned in-flight
catering corporation globally. Professional experience, skillful
staff, quality service, culinary excellence, dedicated attention
to customer needs and company reputation that is HACCP and

In addition, MSIS has the
capability of providing special
meals and meal upgrade
menus within 48 hours from
notice of the requesting
passenger.
Before
the
pandemic, MSIS is producing
an average of 22,000 meals
per day, the biggest meal
volume produced daily in the
Philippines.
The corporate structure of
MSIS inspires and pushes
forward the creative thinking
of all our staff which causes
more improvement and
drive within us. Our attitude
is the basic foundation for
the consistency, steady and a
fast-developing company.

2020 PERFORMANCE
MSIS started the year
2020 with the same high
confidence as in 2019. In
January, a peak travel month,
enabled meal production at
a daily average of 22,000.
This optimism lasted for two
and half months until the
slowdown started by the third
week of March 2020 with
the spike of the COVID-19
pandemic and the imposition
of the Enhanced Community
Quarantine (ECQ). The ECQ
resulted to an abrupt halt for
all domestic travels and huge
drop in international routes.
Prevalent among affected
industries
especially
in
aviation, MSIS instantly
embarked on cost-effective
measures and operated at
very streamlined capacities
and flexibility, aimed at
survival.
By mid-year,
the crisis posed greater
challenges than initially
anticipated. The company
underwent
the
painful
process of letting go of
60% of its workforce, whilst
maintaining
a
skeletal
workgroup of the retained
employees to sustain the
operations.
With commercial flights
down by 75%, MSIS started
to cater to cargo flights
by August 2020, aside
from additional utility and

repatriation flights.
Total
number of passengers went
down by 80% because of
health and safety concerns,
as well as combined factors
of
flight
cancellations,
stringent travel restrictions,
and airport lockdowns locally
and abroad. Meals at this
time have gone down to
2,000 to 3,000 daily average.
For the year 2020, MSIS has
served 2.2 million meals,
63% lower than the 5.9
million meals in 2019. The
total sales revenues in 2020
amounted to Php354 million,
lower by 65% from Php 1
billion in 2019.
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MacroAsia SATS Food Industries Corporation (MSFI)

MSFI aims to be the food
solutions
provider
of
choice, offering a wide
variety of delectable menu
options using the choicest
ingredients
prepared
by highly trained staff,
employing the highest
standards in food safety
and the latest technology
in food preparation. MSFI
is committed to provide the
food industry safe quality
food and services at a
reasonable cost.

302,275
Total Meals
Produced
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MacroAsia SATS Food Industries Corporation (MSFI) was
incorporated on July 14, 2015 as a 100%-owned subsidiary
of MacroAsia Catering Services. Inc. (MACS). The business
was conceptualized in 2014 when a significant growth
in the non-aviation business was experienced by MACS.
Studies were conducted and it was found that there exists
sound fundamentals for the growth of institutional catering
to warrant building a separate facility outside the airport
compound to cater to institutional catering services.

2020 PERFORMANCE

A year full of market
uncertainties
due
to
significant
business
downturn brought about by
the pandemic. Challenged
by the situation, MSFI had
to adapt on innovation and
brought opportunities. The

plan of becoming a food
bank to fast food and cafes
and full service restaurants
evolved to the B2C market.
MSFI embraced the digital
transformation
by
its
introduction of MAC CHEFS
DEPOT (MCD), a digital
marketplace showing a
collection of MSFI’s food
products reaching all types
of customers. To increase
the coverage of MCD, MSFI
has engaged in the services
of food delivery courier and
other internet platforms
to host both of its brand,
Chef Express and Sweet
Selections.
MSFI continued to supply
meals to its partners
focusing on quality and
food safety.
In 2020, MSFI was able to
produce 302, 275 meals.
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Cebu Pacific Catering Services, Inc. (CPCS)

CPCS has a two-storey
fully-equipped
kitchen
facility designed to produce
about 3,000 meals a day in
accordance with stringent
international
hygiene
standards. It occupies an
area measuring 1,800
sqm. and is situated in the
Mactan Economic Zone,
Lapu-Lapu City, adjacent
to MCIA in Mactan, Cebu.
The facility was designed
and developed by Cathay
Pacific Catering Services of
Hong Kong.

193,721
Total Meals
Produced
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Cebu Pacific Catering Services, Inc. (CPCS), formerly
MATS Catering, is the first in-flight catering venture of
MacroAsia Corporation (MAC). It started commercial
operations in October 1996. Since then, CPCS is the
only full-service airline catering company that operates
at the Mactan-Cebu International Airport (MCIA). It is a
partnership between MAC (40%), Cathay Pacific Catering
Services of Hong Kong (40%), and MGO Pacific Resources
Corporation (20%).  

With its current portfolio
of clients, the facility has
excess capacity to serve the
requirements of Mactan
Cebu International Airport
in the years to come. CPCS
served an average of 529
meals a day in 2020, since
the facility was temporarily
closed since April 8, 2020

due to the pandemic. CPCS
services Philippine Airlines,
Korean Air and Asiana
Airlines, Cathay Pacific
as well as Cebu Pacific
Airlines.

2020. As the only fullservice airline catering
company in Cebu, CPCS
expects to provide most
if not all of the catering
services for future flights
from MCIA to other
regional destinations.

2020 PERFORMANCE

As of December 31, 2020,
CPCS has 56 regular
employees.

CPCS operations during
the COVID-19 quarantine
period in Cebu City from
March 2020 to the present
was impacted heavily due
to the closure of MactanCebu Airport. Flights were
cancelled and most of the
foreign airlines that had
to do ferry-flights uplifted
meals from their origin
hubs. As the airport is
slowly being opened to
domestic and international
traffic, CPCS also sees signs
of slow business recovery,
starting the latter part of
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MacroAsia Airport Services Corporation (MASCORP)

72,089
Total Flights
Handled
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MacroAsia Airport Services Corporation (MASCORP) is
a majority-owned subsidiary of MacroAsia Corporation
(MAC). It started commercial operations on April 19, 1999
at the Ninoy Aquino International Airport (NAIA). On June
15, 1999, a joint venture agreement was signed between
MAC and Ogden Aviation Philippines B.V. (formerly Ogden
Water Systems of Muscat B.V.) holding 70% and 30%
ownership, respectively. In 2001, the 30% ownership of
Ogden Aviation Philippines B.V. was acquired by John
Menzies PLC, a subsidiary of the Menzies Group of
Edinburgh, Scotland. In April 12, 2007, MAC purchased
the 30% interest of Menzies Aviation Group after the latter
decided to divest its investment in the Philippines as part

of the strategy to focus
on major global ventures.
On November 5, 2019,
Konoike Transport Co.
Ltd. (Konoike), a leading
service contracting and
logistics service provider
in Japan acquired 20%
of the Company from the
outstanding issued shares
to MAC. With this, MAC’s
shareholdings
in
the
Company decreased to
80%.
MASCORP offers various
airport and ground handling
services suited to the needs
of its business partners.
Through the years, it has
become a preferred and
reputable airport and ground

handling service company in
the Philippines. MASCORP
is the only ground handling
company present in three
NAIA Terminals (I, II and III).
It has also established its
presence in international
gateways in Visayas and
Mindanao: Mactan Cebu
International Airport and
Kalibo International Airport
(both in Visayas), and Davao
International Airport and
General Santos International
Airport (both in Mindanao).

2020 PERFORMANCE

With the impact of COVID –
19 in the global travel industry
and local travel restrictions

limiting passenger movement,
MASCORP financially struggled
to keep afloat through
2020. Management has
adapted by rationalizing its
resources with the reduced
service requirements of all
its airline clients. With labor
being its major expense
and due to the downturn in
its operations, MASCORP
reduced its workforce in
2020 by 56% from 2019. As
revenue decreased by 63%
from 2019, coupled with the
manpower downsizing costs
(through voluntary retirement
and retrenchment), provision
for expected credit losses, and
various COVID-19- related
costs (like personal protective
equipment, sanitation, tests,
etc.).
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Japan Airport Service Co., Ltd. (JASCO)

As a result of the MacroAsia
Corporation (MAC) and
KONOIKE Group partnership
which took place on
November 5, 2019, MAC
purchased 30% of JASCO
through NKS Holding Co.
Ltd., 100% Tokyo-based
subsidiary of Konoike
Transport Co. Ltd on
December 6, 2019.

7,366
Total Flights
Handled
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Japan Airport Service Co., Ltd. (also known as JASCO in
Japan Aviation Industry) was founded on March 25, 1960
as an integrated ground handling company to provide safe
flight operation, as well as value-added quality services
marked by on-time performance to 29 carriers operating
out of Narita International Airport in Japan.
In 2017, JASCO joined the KONOIKE Group, a global
enterprise listed on the First Section of the Tokyo Stock
Exchange and has since immediately become one of the
strengths of KONOIKE Group’s Airport Division.

JASCO currently has six major
functions including Flight
Operation Management,
Baggage Handling and
Special Passenger Assistance
Services, Cabin Cleaning,
Loading/Unloading
and
Aircraft Movement, Cargo
and Mail Handling and selfsupport GSE Maintenance.
It is still organically growing
its capacity and capability to
the other fields of ground
handling.
To fulfill the commitment
for safe flight operation

with high-quality services,
JASCO tailors all procedures
based on the operational
requirements of respective
customer carriers and
exercises “Point-and-Assured”
protocol at each & every
critical point of the process to
ensure full compliance. Such
exercise has earned JASCO
a fame of service excellence
with quite a few awards from
our customer carriers.

2020 PERFORMANCE

In 2020, due to the
unprecedented outbreak of
Coronavirus, our customer
carriers’ passenger flights
have significantly decreased
by 60% to 7,366 flights.
JASCO mainly handled cargo
flights and non-commercial
flights. Also, some U.S.
customers’ contracts and
agreements were terminated

as they moved to Haneda
airport from our home airport
Narita for Tokyo Japan route.
Under these circumstances, in
consideration of cash flow in
the first half of the fiscal year,
employees were furloughed
temporarily to apply for
the Japanese government
financial relief package
and maintain sufficiently
operating capital. In the
second half of the fiscal
year, we focused on the
secondment to the Konoike
Transport Company’s branches
mostly for cost reduction
and employee retention.
Regarding operating costs,
despite of our all efforts, the
revenue deficit still occurred
because of a massive income
loss.
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First Aviation Academy, Inc. (FAA)

55
Pilot
Trainees
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First Aviation Academy, Inc. (FAA) was incorporated in
the Philippines on December 5, 2017, with the primary
purpose to establish, administer, and operate an aviationrelated training and skills assessment center that offers
various aviation related courses to airline and non-airline
employees and individuals, and for this purpose, enter into
contracts either alone or jointly with any other person or
entity, for the purpose of carrying out its business.
FAA is a joint venture school which is 51% owned by
MacroAsia Corporation (MAC) and 49% owned by PTC
Holdings, Inc. (PTCH).

On March 21,2019, FAA had
successfully inaugurated its
operating facility at Subic
Bay International Airport
and started its commercial
operations on May 19,
2019 by taking its first
batch of cadet trainees.
Initially, it will pursue an
ab-initio pilot training,
certification and career
development courses in the
field of aviation. Through
its
intensive
training
program, graduates from
the academy will have
completed a Private Pilot
License
course
(PPL),
Commercial Pilot License
course (CPL), Multi-engine
rating course (MER) and
Instrument rating course
(IR). Top graduates will also
have a chance to become a
flight instructor, providing a
unique way to build up their
flying hours while honing
their instructor skills. Two

main features that set FAA
apart from other aviation
schools in the country
are its Tecnam brand
single and twin-engine
planes with glass cockpit
electronic instrumentation
and the Redbird brand
MCX and TD2 G-1000
flight simulators. Such
training platforms will
enable students to develop
the skill sets necessary to
excel in the international
aviation space.
FAA takes pride in being at
the forefront of professional
development for the airline
industry, propelled by a
comprehensive curriculum,
experienced ground and
flight instructors and stateof-the-art equipment and
facilities to produce airlineready aviation professional
primed for flight operation.

2020 PERFORMANCE

FAA’s total revenues decreased
by 68% for the year due to
the negative impact brought
about by the COVID-19
pandemic to the aviation
industry.
FAA
implemented
the
COVID-19 Workplace Safety
Policy and Program in which
the personnel and cadet
trainees must comply before
returning to the hangar.
In November 2020, cadets
started to fly to our satellite
at Iba, Zambales and
continued their flying hours
until March 2021.
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MacroAsia Properties Development Corporation (MAPDC)

In 2018, 5 hectares out
of the 7 hectares leased
areas in with Mactan
Cebu International Airport
Authority was approved
and designated as a special
ecozone for aviationrelated services, known as
MacroAsia Cebu Special
Ecozone.

MacroAsia
Properties
Development
Corporation
(MAPDC) is a wholly-owned subsidiary of MacroAsia
Corporation. It started commercial operations as a real
estate developer in June 1996. After completion of its
warehouse condominium project in Muntinlupa in 1997,
the Company suspended its operation. Three years after,
the Company re-started its commercial operations, this
time as a developer and operator of the MacroAsia Special
Economic Zone, the only special economic zone at Ninoy
Aquino International Airport (NAIA). It houses Lufthansa
Technik Philippines, Inc. for a period of 25 years.
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The Company is also
operating a waste water
treatment and a water
recycling facility for nondomestic water supply
within the special economic
zone in NAIA since 2011.
With experience gained
from this project, MAPDC
has
pursued
water
resources
development
projects in areas outside
Metro Manila – Boracay
Island, Nueva Vizcaya and
Cavite.

2020 PERFORMANCE

MAPDC’s total revenues
decreased by 15% for the
year, from Php 43.4 million to
Php 37.0 million in 2020 due
to the short-term discounts
given to an ecozone locator
during the pandemic.
However, operating costs
decreased as a result of
the cost-cutting measures
implemented by the Group.
MAPDC is burdened of
paying for the property leases
in Cebu which are not being
leased out yet to locators, the
company’s earnings remain
in the negative. The net loss
of the subsidiary however
is expected to be reversed
in the near term as the
subsidiaries under MAPDC
are expected to generate
profits from their respective
operations.
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Boracay Tubi System, Inc. (BTSI)

As part of the acquisition,
BTSI
also
has
80%
ownership in Monad Water
& Sewerage Systems, Inc.
(MONAD), a water and
wastewater service provider
exclusively serving Fairways
and Bluewater in Barangay
Yapak, Boracay Island, and
100% ownership in New
Earth Water System, Inc.
(NEWS), a company that
has secured water rights
and Certificates of Public
Convenience in Visayas and
Mindanao.

1.3M
Cubic Meters Sold

2,300
Active Connections
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In December 2016, MacroAsia Properties Development
Corporation (MAPDC), a wholly-owned subsidiary of
MacroAsia Corporation, purchased 67% shares of stock
held by the former individual shareholders of Boracay Tubi
System, Inc. (BTSI). BTSI has been operating on the island of
Boracay since 1999. It holds three (3) permanent water rights
and has a Certificate of Public Convenience (CPC) from the
National Water Resources Board (NWRB). BTSI is currently
serving about 40% of water demand in the island of Boracay.

BTSI
made
significant
capital improvements and
completed expansion projects
during the first 3 years of its
partnership with Macroasia
Corporation. Unfortunately,
with Boracay’s economy
relying heavily on tourism, the
company has been severely
impacted by the ongoing
global COVID-19 pandemic
that started during the first
quarter of 2020 due to the
stringent restrictions placed
on movement and economic
activities. To illustrate, the
island received only 334,455

tourists in 2020 as compared
to 2,034,599 visitors in 2019.
The company took the
opportunity to improve its
operational efficiency during
this period, focusing on NonRevenue Water reduction
activities and streamlining
work processes.
As a utility and an essential
business, BTSI remained
operational throughout the
whole pandemic in service to
its residential and commercial
clients on the island. The
company strictly abided
by quarantine and social
distancing protocols to
protect both its staff and
its customers. During this
period, BTSI staff participated
in beach clean-ups and the
company set-up a community
pantry for several days
to provide assistance to
Boracaynons.
BTSI is committed to
continue providing affordable
water and wastewater
services
nationwide
using sustainable and
environmentally-sound

practices
compliant
to
existing laws and regulations.
The company remains ready
to serve the needs of its
customers and support the
local community.
2020 PERFORMANCE

With many workers leaving
the island and establishments
closed due to the lockdown,
BTSI’s revenues fell by 50%
to PHP 122 Million in 2020.
The company was still able
to generate a net profit of
PHP 437,000 for the year
despite the challenging
circumstances.
Total billed volume for 2020
is 1.3 million cubic meters
as compared to 2.7 million
cubic meters in 2019 and 1.7
million cubic meters in 2018
when the island was closed for
six months of rehabilitation.
The company ended the
year 2020 with 2,300 active
connections as compared to
2,150 active connections for
the year ended 2019.
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Naic Water Supply Corporation (NAWASCOR)

within the Municipality of
Naic, Cavite. Its goal is to
aid in providing quality of
service to its consumers.
NAWASCOR has 18,022
water connections as of
December 31, 2020. It is
currently serving five (5)
subdivisions in Naic and
planning to serve more
subdivisions in other areas
of Cavite.

2.6M
Cubic Meters Sold

15,192
Active Connections
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When MacroAsia Properties Development Corporation
(MAPDC) purchased 100% shares of Naic Water Supply
Corporation (NAWASCOR) on August 1, 2017, it began to
develop larger projects to improve water services being
provided to the concessionaires. Building of more water
sources and expansion projects contribute to the continuous
success of the company.
From 48,354 kilometers pipeline and ten (10) pumping
stations, NAWASCOR now has approximately 76,810
kilometers pipelines and fourteen (19) pumping stations

Through
NAWASCOR,
MacroAsia
Corporation,
the Parent Company of
MacroAsia
Properties
Development Corporation,
enters into a joint venture
agreement with Maplecrest
Group Inc., Pro- Friends’
Parent
Company
in
November 2020. The joint
venture will assure the
sustainable supply of water in
the existing communities in
Lancaster New City, Bellefort
Estates
and
Carmona
Estates and to the on-going
and future projects of Pro-

Friends. The JV also includes
Pro-Friends’ development in
the Province of Iloilo.

arrangements would we be
able to keep producing an
incentive for our company.

NAWASCOR unequivocally
bolster
all
endeavors
towards the stewardship of
the environment as we help
the community to have a
sustainable life in providing
clean water. It will likewise
assume liability for our
work and instantly remedy
errors to the best degree
conceivable.

With the unending support
from MacroAsia Corproation,
NAWASCOR will continue to
grow and contribute to the
success of the Group.

NAWASCOR esteem the
capacity of our staff to
work steadily and respect
our responsibilities. We
manage our company
with trustworthiness and
uprightness.
We
will
dependably make the right
decision and reasonable for
our concessionaires and the
environment. We consider
our concessionaires as our
development accomplices.
Just by furnishing them with
reasonable, top notch water

2020 PERFORMANCE

Expansion projects and
acquisition
of
new
subdivisions increased the
revenue by 33%, from Php37
million in 2019 to Php50
million in 2020. Net Income
in 2020 amounting to Php10
million has increased by
172% compared to 2019.
Persistent
development
contributed to the success of
water business of MacroAsia
Corporation.
The Company sold 2.6
million cubic meters in 2020,
35% higher than 1.9 million
cubic meters sold in 2019.
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SNV Resources Development
Corporation (SNVRDC)

791,183
Cubic Meters Sold

4,101
Active Connections

SNV Resources Development
Corporation
(SNVRDC)
is a 100% subsidiary of
MacroAsia
Properties
Development Corporation
(MAPDC) established to
operate a complete water
works system in Solano,
Nueva Vizcaya.
Solano is a first class
municipality in the province
of Nueva Vizcaya, Philippines
and the central business
center in Nueva Vizcaya.
This town, with a land area of
10,297 hectares, is politically
subdivided into 22 barangays,
and has a total population of
59,517, distributed in 11,205
households (NSO, 2015).
MAPDC acquired a franchise
from the Local Government
Unit (LGU) of Solano in
2013 by way of entering
into a Memorandum of
Agreement to design,
construct, and commission
and maintain a new and
complete waterworks system
in the whole town of Solano,
Nueva Vizcaya. This project
which was funded by MAPDC
and MacroAsia Corporation,
without any external debt
incurred from banks, was
completed in October 2015,
assigning SNVRDC to operate
the waterworks system. In
2015, the National Water
Resources Board (NWRB)
granted a Certificate of
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Public Convenience (CPC)
to SNVRDC, which is similar
to a franchise within the
concession area.

2020 PERFORMANCE

The water source for Solano
is surface water from the
Magat River. The Solano
Water Treatment Plant
is capable of treating 10
million liters of water daily.
It features a modern compact
and modular design fourprocess conventional water
treatment of flocculation,
clarification, filtration, and
chlorination. The potable
water is piped four kilometers
into a network of pipelines in
the town proper.

The board approved water
tariff adjustment in three
phases starting November
2019 and the full impact
was expected in July 2020.
However, the unforeseen
effect of the COVID-19
pandemic prompted the
deferment of the final phase
of said tariff rate adjustment
as part of the company’s
initiative to reduce the
financial burden experienced
not only by affected
commercial establishments
but by every household as
well.

By end of 2020, the center
of Solano (4 kilometers
away from the water
treatment plant), comprised
of 8 barangays (out of
22) already has pipes that
maintain minimum water
pressure of 16PSI. Most of the
commercial establishments
located at the business
center are connected to the
pipeline system includes
Savemore
Supermarket,
Jollibee, KFC, Mang Inasal
and McDonald to mention a
few. Top customers include
Salubris Medical Center, Saint
Louis Beltran School, Jollibee,
Savemore Supermarket and
LGU Municipal Hall and Rural
Health Unit.

The deferment of the final
phase of the tariff rate
adjustment however did
not hamper the company’s
goal of achieving a better
performance than that of
the previous year. Despite
setbacks and challenges
brought about by the
onslaught of the Covid-19
pandemic, the Company’s
customer portfolio continues
to expand. SNVRDC sold
791,183 cubic meters in
2020 which is 8% higher
than in 2019. This resulted to
a 40% increase in revenues,
from Php19 million in 2019
to Php27 million in 2020, and
a 32% decrease in net loss.
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Summa Water Resources, Inc. (SWRI)

Summa Water Resources, Inc. (SWRI), is an Original Equipment
Manufacturer (OEM) supplying a full line of standard and fully
customizable water and wastewater treatment systems using
new and emerging technologies. Summa Water also provides
various water management services which include, but not
limited to, bulk water sourcing and supply, infrastructure
and development, and financial assistance.

1.8M
Cubic Meters Sold
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On October 1, 2018, Allied Water Services, Inc. (formerly
known as Airport Specialists’ Services Corporation), a wholly
owned subsidiary of MacroAsia Corporation, purchased 60%
shares of stock held by the former individual shareholders
of Summa Water.

The company has supplied
water treatment equipment
and bulk water to numerous
private and government
entities in several locations
in the Philippines – Balesin,
Mactan, Iloilo, Albay, Bulacan,
and Cavite to name a few.

is 20% lower than the total
volume sold in 2019 due to
the expiration of the contract
with Primewater Marilao in
June 2020. Overall, Summa
Water has contributed Php39
million revenues to the water
business of MacroAsia Group.

With the support of
MacroAsia
Corporation,
SWRI is undertaking a
massive business expansion
through acquisition of huge
bulk water projects from
both private and government
agencies, and continuously
growing its equipment
sales for both water and
wastewater.

In December 2020, the
City Government of Pasig
awarded the Mobile Water
Purification System project to
SWRI. The project is primarily
a delivery of four (4) units
of Mobile Water Purification
System for one of the city’s
Disaster Risk Reduction and
Management Programs.

2020 PERFORMANCE

SWRI has sold a total of
1.76 million cubic meters
of bulk water in 2020 which

A mobile system is one
of SWRI’s very successful
products as an Original
Equipment Manufacturer.
These mobile systems,
through various distributions,
have proven its efficiency in
treating many types of water

including seawater, brackish
water, surface water and even
highly turbid floodwater
which makes it a good
investment to prepare for
all disasters and calamities
such as El Niño and typhoons.
SWRI has supplied this
product
to
various
government agencies all over
the Philippines such as Local
Water Utilities Administration
(LWUA), local governments
of Milagros (Masbate) and
Janiuay (Iloilo), and Provincial
Governments of Sorsogon
and Negros Oriental. LWUA
has deployed this equipment
to many locations in the
country as part of their relief
operations after disasters like
earthquakes (Cagayan de Oro
City, Iligan City and Eastern
Samar), disease outbreaks
(Cebu), and typhoons
(Pampanga and Bicol Region).
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MacroAsia Air
Taxi Services, Inc.
(MAATS)

MacroAsia Mining
Corporation (MMC)
these series of exploration
works are contained in
a Report prepared and
reviewed by ‘Competent
Persons’ in Geology in
accordance
with
the
Philippine Mineral Reporting
Code (PMRC) that was
approved and adopted by
the Securities and Exchange
Commission (SEC) and
Philippine Stock Exchange
(PSE) for public reporting.
PMRC is modeled on the
JORC Code (2004) of
Australia and conforms
to global standards on
reporting the results of
exploration and minerals
resources and reserves.

MacroAsia Air Taxi Services,
Inc. (MAATS) is a wholly-owned
subsidiary of MacroAsia Corporation
(MAC). It started commercial
operations in October 1996 as a
licensed non-scheduled domestic
flight operator that caters air charter
services to the diverse needs of its
various clients.
During 2016, a tragic accident that
saw MAATS lose two of its crew
and helicopter during one flight
operation near General Nakar,
Quezon. The chopper was bound
for General Nakar to pick up a team
involved in the concluded search,
rescue and retrieval operations for
workers who got trapped in the
Sumag River Tunnel in General Nakar
at the height of the river flooding in
August 13, 2016. While the risk was
fully covered by insurance, the loss
of lives left an indelible mark in the
operational history of MAATS, such
that to date, MAATS has suspended
its charter flight operations.
Currently, MAATS operates mainly
to support and complement the
Maintenance, Repairs, and Overhaul
(MRO) clients of Lufthansa Technik
Philippines, Inc., MAATS offers FixedBased Operations (FBO) services.
FBO services deals with providing
solutions (non-maintenance and
generally administrative/ liaison
work), like securing all the necessary
permits to allow a smooth and
trouble-free entry and exit of nonscheduled flights to and from
Manila.

MacroAsia
Corporation
(MAC) traces its roots
to Infanta Mineral and
Industrial
Corporation
(IMIC),
which
was
established
for
the
purpose of engaging in
geological exploration, mine
development, and mining
operations.
The Infanta Nickel Project
is a nickel laterite mine
operated
by
Infanta
Mineral and Industrial
Corporation (IMIC) in the
late-70s, which saw three
shipments of laterite ore
exported to Japan. Due to
low metal prices and high
smelting costs, however,
the
operations
were
suspended in 1982. Legal
rights over the mineral
property is by virtue of a
Mineral Production Sharing
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Agreement (MPSA) with the
government, covering an
area of approximately 1,114
hectares in the municipality
of Brooke’s Point, Province
of Palawan. The MPSA is a
conversion of the old mining
leases of IMIC and thus, the
Infanta Nickel Project today
is basically a re-opening
of an old nickel mine. The
conversion of the mining
lease agreements to MPSA
occurred in 2005, when the
Department of Environment
and Natural Resources
(DENR) issued the MPSA
(denominated as MPSA
220-2005-IVB).
In line with the MPSA,
MAC conducted a 7-phase
exploration program to
re-assess the extent of
mineralization
of
the
tenement. The results of

MacroAsia
Mining
Corporation (MMC), a
subsidiary of MAC was
activated in the second
half of 2012 to serve as
the corporate vehicle for
providing
outsourced
exploration services to
other mining companies.
Through the years, MAC
mining staff have gained
expertise in exploring for
nickel prospects, and have
available equipment and
drills and rigs for such
exploration activities. This
experienced
manpower,
including
equipment,
were transferred to MMC
which
then
ventured
into Exploration Services
contracts for third-party
clients. MMC services the
client’s requirements for all
exploration stages needed
for a prospective nickel
laterite property.
The first exploration service
contract of MMC is the
exploration of the MPSA
area of VIL Mines, Inc.,
in Mt. Cadig, spanning
Quezon and Camarines
Norte provinces in 2013.
Its second project is the
exploration and drilling
service with Pacific Nickel
Philippines, Inc. (PNPI) for
their nickel exploration

project in Nonoc Island,
Surigao City which was
signed in January 2014. The
project covers the entirety
of the 4,549-hectare Nonoc
Island with the exclusion
of the special economic
zone that covers in part the
old nickel processing plant
complex and the special
land use zone comprising
the old housing facilities of
the company in the island.
After the completion of the
project, another contract
was signed on February
2015 to cover the South
Dinagat Peninsula which is
under the jurisdiction of the
Municipality of Cagdianao,
Province of Dinagat Island.
The submission of the
PMRC-compliant technical
reports for both Nonoc
Island Project and that of
South Dinagat Peninsula
project in March and May
2016, respectively, marks
the culmination of the
contracts under Clariden
Holdings Inc. - PNPI.
More
recently,
MMC
completed two more drilling
and exploration projects. The
Dinapigue Drillng Project
in Isabela was contracted
out by Dinapigue Mining
Corporation, a subsidiary
of Nickel Asia Corporation,
and culminated in August
2019. The other is the
Ludgoron Nickel Project of
Kafugan Mining Inc. which
is a subsidiary of Carrascal
Nickel Corporation. It was
initially projected to end in
2019 but additional drilling
work extended it until May
2020.
On November 15, 2018,
MMC purchased Bulawan
Mining
Corporation
(BUMICO) from Philippine
National Bank (PNB) which
amounted to Php7.5 million.
BUMICO, a subsidiary of
PNB, transferred its right
for their Exploration Permit

Application (EXPA 103-VII)
over a 506-hectare area
in Basay, Negros to MAC
through the signing of a
Deed of Assignment (DOA)
on August 15, 2012. The
DOA has been approved
by Mines and Geosciences
Bureau (MGB) Region
VII Office on January 28,
2013. The area has a
high potential for coppergold
molybdenum–silver
mineralization.
Several
copper and gold mining
companies have shown
interest in the area.
BUMICO also transferred
its interests in the Bulawan
Mining Project with an
Operating Agreement with
Philex Mining Corporation
(PMC) to MAC through a
DOA signed on September
6, 2012. The DOA was
finalized after securing the
written consent of PMC.
Meanwhile, acquisition by
MMC of Management and
Development Corporation
(MADECOR) took effect on
March 2, 2020.
In
Northern
Leyte,
two exploration permit
applications
are
being
maintained by MMC and
both are adjacent to the
geothermal
reservation
of Tongonan: the Carigara
property denominated as
EXPA 000091-VIII covers
7,771.8 hectares which
is situated immediately
north of the Tongonan
Geothermal Field and the
Baybay property is at the
southern extreme of the
geothermal
reservation
denominated as EXPA
000092-VIII and covers an
area of 6,040.5 hectares.
To date several potential
projects in various nickel
areas of several mining
companies in the Philippines
are under negotiation with
MMC.
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Awards
MRO

Food

ACES Awards 2 year in a row winning streak

MACS

Lufthansa Technik Philippines wins Top Workplaces
in Asia and Industry Champions of the year at the
ACES Awards 2020. The recognition was made by
the prestigious award-giving body Asia Corporate
Excellence & Sustainability Awards (ACES) 2020.
ACES showcases the finest responsible corporate
leaders and corporations across the region. The
Industry Champions of the Year award is given
to distinguished companies who are the worthy
captains in their respective industries. The
Top Workplaces in Asia award is presented to
companies that take on a people-centric approach
and demonstrate strong commitment towards
employee empowerment and enrichment,
including various policies and initiatives promoting
not only a great environment for employees to
operate in, but also encouraging a good work life
balance amongst them.

• Japan Airlines – The Most Improved Station of Hygiene Quality
• All Nippon Airways – 2nd Place On-time Performance

Gateway
MASCORP
• All Nippon Airways - FY 2019 On-time Performance Proactive Award
• Japan Airlines - Zero Incidents Award
• Manila Airport Office - Year Target Achieved Station Award
• First Place of Airport JMB Enrollment (FY 2019, Asia/Oceania Region)
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Geographical Operations

Luzon
BATANES
Basco
PANGASINAN
Laoag
CAGAYAN
PAMPANGA
Clark
Subic
NUEVA VIZCAYA
Solano
PALAWAN
Busuanga
Puerto Prinsesa
San Vicente
CAVITE
Naic
Maragondon
METRO MANILA
Pasay
Muntinlupa
ALBAY
Legaspi

PHILIPPINES

JAPAN
Narita, Japan

ABOUT MACROASIA

Business Segments

Pandemicrelated
strategy
adjustment:

Food Services
MacroAsia Catering Services, Inc. (MACS) - 67% owned,
JV with SATS of Singapore. Leading inflight caterer for foreign
airlines. Has 2 subsidiaries: MSIS for PAL catering and MSFI for
institutional accounts.
Cebu Pacific Catering Services, Inc. (CPCS) – 40% owned,
the only in-flight caterer in Cebu.

Gateway Services

From:

“focusing on
the core”

MacroAsia Airport Services Corporation (MASCORP)
- 80%-owned, JV with Konoike of Japan. Performs ground
handling in 27 airport locations in the Philippines.
Japan Airport Service Co., Ltd (JASCO) – 30%-owned,
ground handling company in Japan.

Maintenance, Repair, and Overhaul
Visayas

To: “scaling

ANTIQUE
ALKAN
Kalibo
Boracay
CAPIZ
Roxas
LEYTE
Tacloban
ILO-ILO
CEBU
Lapu-lapu
NEGROS OCCIDENTAL
Bacolod

the edges”

Mindanao
SURIGAO DEL NORTE
Siargao
AGUSAN DEL NORTE
Butuan
DAVAO DEL SUR
Davao
ZAMBOANGA DEL SUR
Zamboanga
SOUTH COTABATO
General Santos
ZAMBOANGA DEL NORTE
Dipolog
MAGUINDANAO
Cotabato
TAWI-TAWI

SERVICES PROVIDED:
Food
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Gateway
Services

Maintenance, Repair,
and Overhaul
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Aviation
School

Water

Lufthansa Technik Philippines, Inc. (LTP) - 49%-owned,
joint venture with Lufthansa Technik AG. Primarily engaged in
Maintenance, Repair and Overhaul (MRO) services of aircrafts.
Has two main business segments, line maintenance and base
maintenance.

Aviation Training
First Aviation Academy, Inc. (FAA) – 51%-owned pilot
training school in Subic International Airport.

Ecozone and Property Development
MacroAsia Properties Development Corporation (MAPDC)
– ecozone developer in Manila and Cebu airports. Holds and
develops properties that support the needs of operating entities
in the Group and has investments in water companies.

Water Utilities & Concessions
Operates using its water subsidiaries, several potable water
utilities/concessions in Cavite, Bulacan, Nueva Vizcaya, Albay,
Iloilo, and Boracay Island. Water resources are deep wells and
surface water (rivers).

Mining
MacroAsia Mining Corporation (MMC) – engaged in
geological exploration. MAC being a mining company in the
1970s holds various mining assets.

MacroAsia Corporation 2020 Annual Report

49

Sustainability Report

ABOUT MACROASIA

ABOUT MACROASIA

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Economic Performance

Primary business operations:
• The company may be able to
generate revenue due to brisk
business activities.
• As a labor-intensive company,
this translates to employment
generation.
• Revenue generation means more
taxes paid.
• Contributes to national economic
development

Direct Economic Value Generated and Distributed
Disclosure

Amount (Php)

Direct economic value generated (revenue)

2,257,563,773

Direct economic value distributed:
503,053,443

a. Operating costs
b. Employee wages and benefits

1,308,483,886

c. Payments to suppliers, other operating costs

1,403,816,327

d. D
 ividends given to stockholders and interest payments to loan
providers

• Strategic business planning
•
Engaging suppliers with Sustainable
Development Goals incorporated in their
business cultures.
• Achieving global market leadership through
sound and achievable goals
• Natural resources partner in the Philippines

• Employees
• Company
• Supplier
• Community
• Government
• Investors

• Group-wide monitoring process performed
by executive/management committee held
on a weekly basis
• Aggressive marketing, offering of innovative
products and services
•
Optimizing resources and provision of
quality services
• Sustainable cost leadership efforts
•
Year-round preventive maintenance of
ground support equipment in accordance
with the manufacturer’s specifications
• Employees year-round training program in
order to keep up with the latest trends with
emphasis on operational safety, reliability
and customer service
•
Regular audit to ensure compliance with
local and international standards
•
Regular renewal of accreditations and
certifications to ensure services are carried
out in accordance with respective countries’
aviation regulations
•
Maintain close relationship with airline
clients, which in turn enables reciprocal
arrangements for auxiliary aviation services.
• Strong backing of the Company’s venture
partners for a globally- competitive
expertise and market reach
•
Operational funding requirements and
adequate capital to continue and expand
its existing business and develop or venture
into new business
•
Engage in foreign exchange hedging
transactions to minimize impact of losses
from such fluctuation
•
In the case of the parent company, as
maintaining the currency portfolio as per
the guidance received from the Investment
Committee
•
Non-current assets are adjusted at fair
market values for impairment, recoverability
and timing of reclassification
•
Scenario planning / Strategic business
planning

What are the Risk/s Identified?

70,570,917
1,032,696

f. Investments to community (e.g. donations, CSR)

1.90%

0.03%

11.37%

13.56%

a. 13.56%
b. 35.28%

Economic
value distributed:

c. 37.85%

PhP 3.7B

d. 11.37%

• Operational and financial risks
of the subsidiaries and affiliates
• Global Economic Slowdown
• Industry Regulations
• National Regulations
• Competition
• Volatility of Foreign Exchange
Rates
• Valuation of Non-Current Assets
• Lock-in commitments in
Infrastructure investment
• Decline in Local Employment
•
Limits in accessibility and
mobility
• Drop of demand for certain
services offered (non- essentials
i.e. travel, recreation)

(sum of a to f)
35.28%

e. 1.90%
f. 0.03%
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a. Operating costs

d. Dividends given to stockholders and
interest payments to loan providers

b. Employee wages and benefits

e. Taxes given to government

c. Payments to suppliers, other operating costs

f. Investments to community (e.g. donations, CSR)
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What are the Opportunity/ies
Identified?
• Business expansion organization
• Business growth through
diversification

Management Approach

• Employees – for the benefits
given by the company
• Government – for the taxes
paid, and withholding taxes
remitted by the company
• Suppliers – for the purchases
made by the company as the
source of their income
•
Community – for the CSR
program of the company

421,749,447

e. Taxes given to government

37.85%

Which stakeholders
are affected?

• Employees
• Company
• Suppliers

• Scenario planning / Strategic business
planning
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Our Way Forward

G OV E R N A N C E

Governance Structure
Board of Directors and Officers 2020-2021

SCALING THE EDGES, WHILE RIDING OUT THE PANDEMIC

Position/Designation in Committee

Aviation travel is bound to return at some point.
Our core business units are leaner, meaner and capable
to cope with the market. Meanwhile, we shall…

Board of Directors
and Officers
Dr. Lucio C. Tan

Expand our water businesses
While the market is inelastic, the demand
and revenues have been proven to
grow in times of crisis, since water is an
essential commodity. Growth area will
be focused in Cavite on the short-term.
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Strengthen our Non-airline
Food Business
Establishing virtual kitchen for institutional
clients and winner brands, and our own
food products, “MAC Chefs Depot” and
“Chef’s Express”. More non-airline clients.

Forge into radio trunking
and data

Revisit and monetize our
mining assets

Initially for internal use, but eventually
to expand this as a revenue driver. This
new segment may grow into bigger
projects and areas, involving data and
communications.

Due to market demand and offers, there
is opportunity to generate cash from our
MPSAs and other mining assets.
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Position

Related
Corporate
Risk
Compensation
Audit
Party
Investment
Mining
Governance
Management
Committee
Committee Transactions
Committee Committee
Committee
Committee
Committee
-

-

-

-

-

Chairman

-

Carmen K. Tan

-

-

-

-

-

Member

-

Lucio C. Tan III

Member

Member

Member

Member

-

Member

-

Vivienne K. Tan

-

-

-

-

Member

Member

-

Michael G. Tan

-

Member

Member

-

Member

-

Member

Chairman, CEO

Joseph T. Chua

President, COO

-

-

-

-

Member

Member

Member

Eduardo Luis T. Luy

Treasurer

-

-

-

-

-

-

Member

Johnip G. Cua

Lead Independent
Director

Member

Chairman

Chairman

Member

Member

Member

Chairman

Ben C. Tiu

Independent Director

Member

Member

Member

Member

Chairman

-

-

Samuel C. Uy

Independent Director

Member

Member

Member

Member

Member

-

-

Marixi R. Prieto

Independent Director

Chairperson -

-

Member

Chairperson

Member

-

-

Marivic T. Moya

Senior Vice
President for Human
Resources, Legal and
External Relations,
Chief Compliance
Officer / Corporate
Information Officer

Non-voting
Member

Non-voting
Member

-

-

-

-

-

Amador T. Sendin

Chief Financial
Officer / Chief Risk
Officer / Senior
Vice President for
Administration

-

-

-

-

-

-

-

Florentino M. Herrera III

Corporate Secretary

-

-

-

-

-

-

-

Belgium S. Tandoc

Vice President
for Business
Development / Data
Protection Officer

-

-

-

-

-

-

-

Climate-related Risks and Opportunities
Governance

Strategy

Risk Management

Metrics and Targets

•
The Board of Directors,
through its Risk Management
Committee, and Audit
Committee,
oversees
the climate-related risks
and opportunities of the
company. From time to
time, the committee meets
to discuss any material risk
exposures, actions taken,
and recommends corrective
measures, as necessary.

• Emission reporting
obligations
• Exposure to litigations
• Shift in consumer
preferences
• Increased cost of raw
materials
• Extreme weather events
• Deceases
• Disrupted business
supply
• Uninsurable risks

•
The Chief Risk Officer (CRO) is the • The company assess the
champion of Enterprise Risk Management
climate- related risks and
(ERM); he shall be responsible for
opportunities defining
the identification and assessments of
probability, materiality
climate-related risks. The management
impact in business
team communicates the identified and
operations
assessed risk to the Board of Directors
through board committees.
• The corporation disseminates the survey
questionnaire to the different heads of
subsidiaries. After that, the group will
collate all the responses and map the
identified and assessed climate-related
risks.
•
A weekly management committee
meeting is in place to discuss any material
risk exposures and opportunities
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Anti-corruption

Procurement Practices
The group is engaged in diverse industries, i.e., gateway services, aircraft
repair maintenance and overhaul, catering, water supply and treatment
services and procurement plays a material economic impact on our primary
business operations and/or supply chain. A brisk and satisfactory relationship
redounds to the business growth not only of the Group but our suppliers as
well to spur local economic activity and development. In order to manage
the supply chain to improve cost efficiency, certain measures and policies
responsive to identified risk and opportunities were established.

Training on Anti-corruption
Policies and Procedures

100% 100% 100% 100%
Percentage of employees
to whom the organization’s
anti-corruption policies
and procedures have been
communicated to

Percentage of business
partners to whom the
organization’s anti-corruption
policies and procedures
have been communicated to

Percentage of directors
and management that have
received anti-corruption
training

Percentage of employees
that have received anticorruption training

Presence of corruption poses risks in the primary business operations of the Group. If not addressed would affect the
financial performance of the Group resulting in lower revenue, higher costs, loss of assets thus would equate to lower
results of operations. To prevent incidence of corruption, certain measures and policies responsive to identified risk and
opportunities were established and communicated
What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

Primary business operations
• Lower revenue
• Higher cost due to corruption
• Loss of assets
• Lower results of operations
What are the Risk/s Identified?
• Higher cost for the company, which
translates to a lower bottom line.
• Reputational risk
• Loss of sales/customers
What are the Opportunity/ies Identified?
• Good publicity
• Higher rating
• More sales means the higher bottom line
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• Company
• Employees
• Suppliers
• Community
• Government

• The company establish a
whistle-blower policy to
encourage employees to
report corrupt practices.
•
Cultivate a culture of
honesty, transparency
and integrity

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?
• There is a material economic impact
on our primary business operations
and/or supply chain. The group is
engaged in diverse industries, i.e.,
gateway services, aircraft repair
maintenance and overhaul, catering,
water supply and treatment services.
•
Our organization assists suppliers
through our regular purchasing
activities. A brisk and satisfactory
relationship redounds to the business
growth of our suppliers as well.

Which stakeholders
are affected?

Percentage of procurement
budget used for significant
locations of operations that
is spent on local suppliers

Management Approach

• Internally, the
employer and
employee
• Externally,
1. the suppliers
2. the government
3. public/consumers

• It is the aim of management to 1. 
Obtain quality goods and services at the
lowest reasonable cost, while operating at
the highest standards of ethical conduct.
2. 
Establish purchasing programs, goals and
targets, policies, responsibilities that will
stabilize our interaction with suppliers.
•
Promote sourcing of local products to a
greater degree as this spurs national economic
development.

• Our suppliers
and clients are
principally affected
as our goods and
services are price
and
inflation
sensitive.

•
Aggressive search for potential/ alternative
roster of suppliers
• Build a wider range of agri-business suppliers
and make appropriate substitute measures
• Sameas#2
•
Explore tie-ups with local producers through
contract growing arrangement and fabricators
through manufacturing contracts
• Develop a stable supplier base to stabilize prices.
•
Establishment of uniform guidelines and
procedures to regulate procurement activities.
•
Regular evaluation of supplier performance
and forecasting of requirements with constant
reference to historical purchases and deliveries
•
Collaboration of purchasing department with
finance and support units
• To align procurement policies and procedures of
subsidiaries towards cost saving.
• Consolidate requirements of requesting units.
• Keep abreast of trends in information tech.

What are the Risk/s Identified?
• Lack of reliable source of suppliers
with track records which meet our
procurements requirements which
may result in higher operating costs.
• Effect of extreme weather conditions
and natural calamities on agricultural
products and water supply
•
Environmental and health concerns
(proper waste disposal, spoilage,
spread of diseases, contamination,
pollution)
•
Dependence on imported items
including equipment and other
CAPEX needs
•
Goods are supply-and- demand
driven, thus affected by price
fluctuations.

95

%

What are the Opportunity/ies
Identified?
• Bulk/ Wholesale buying to capitalize
on economies of scale, favorable
payment terms and to mitigate
effects of forex fluctuations and price
volatility
•
More timely supplier information
using information technology.

• Same as above

• To align procurement policies and procedures of
subsidiaries towards cost saving.
• Consolidate requirements of requesting units.
• Keep abreast of trends in information tech.
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MATERIALITY
Environmental factors across the MacroAsia are diverse in
nature and scale due to the diversity of our business units.
These factors were identified based on our businesses’
dependency on key resources and its effects on the
environment. These include natural resources such as
energy, water, and other materials among others that are
utilized to deliver our products and services. The resource
and material utilization and its effects on climate change
by way of air emissions, solid waste and wastewater
generation, and how it affects biodiversity were identified.
ENERGY (GRI 103, GRI 302-1)
MacroAsia thru its business units consumed 121,601
MW of electric power per year of operation. These
are provided by local power utilities: Meralco in
Metro Manila and Cavite, Nuvelco in Nueva Viscaya,
and Akelco in Malay, Aklan. These are supplemented
by electric power from the operation of diesel fed
generators that utilizes 11,601,229 GJ of diesel fuel
per year. Various vehicles and equipment consume
a total of 1,025 GJ of gasoline year. 18,909 GJ of
liquified petroleum gas (LPG) were used yearly for
meal preparations. Electro-mechanical facilities
and equipment had undergone regular preventive
maintenance that kept them in optimal operating
condition. See Table 1.
WATER (GRI 103, GRI 303, GRI 306)
Water for MacroAsia’s domestic water supply
operations under the MacroAsia Properties
Development Corporation were taken from surface
water sources and groundwater sources for a
combined volume of 7,197,610 cubic meters per
year. 10,685,610 cubic meters per year were utilized
coming from MacroAsia water treatment plant and
other providers. A total of 18,423 cubic meters per
year of non-potable water were recycled/reclaimed
for flushing, cleaning, etc. See Table 2.
MATERIALS (GRI 103, GRI 301)
Renewable Materials
Treatment of raw water from surface and ground
water sources for domestic potable water supply use
requires utilization of different natural materials and
industrial chemicals. Pebbles, silica sand, anthracite,
and activated carbon were used as filter medias for
water treatment.
A total of 59,501 kilograms of chemical flocculants,
coagulants, and disinfectants were used for the
water treatment process. See Table 3.
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ECOSYSTEMS AND BIODIVERSITY (GRI 103, GRI 301)
Protecting biological diversity is important for ensuring
the survival of plant and animal species, genetic diversity,
and natural ecosystems. In addition, natural ecosystems
provide clean water and air, and contribute to food security
and human health. Biodiversity also contributes directly to
local livelihoods, making it essential for achieving poverty
reduction, and thus sustainable development. MacroAsia
is committed to the prevention, management, and
remediation of damage to natural habitats resulting from
the organization’s activities.
The municipal water supply operations of MacroAsia, that
use surface water and/or ground water, are located in the
municipalities of Solano in Nueva Vizcaya, Maragondon in
Cavite, Boracay Island in Malay, Aklan, and Naic in Cavite,
respectively. See Table 4.
Water intake structures that extract water for municipal
potable water production using surface water sources in
Solano, Boracay, and Maragondon were built on a total of
39,328 square meter company owned properties located
along the banks of Magat River, Motag and Putol River,
and Maragondon River, respectively. Water treatment
plants and operations office are located adjacent to these
raw water intake structures. For the Naic, Cavite operation,
potable municipal water comes from groundwater sources
extracted from 9 different locations thru submersible
pumps with treatment facilities nearby occupying a total
land area of 1,315 square meters.
Water extractions from these surface and groundwater
sources and operation of a water supply facility by
MacroAsia were granted Water Permits and Certificates
of Public Conveniences by the National Water Resources
Board. Raw water extraction volumes are kept within
the approved quantities to preserve the biodiversity of
terrestrial, freshwater, and marine ecosystems as well as
the underground aquifers.
There are no changes in the ecosystem as well as the
ecological process outside the natural range of variation.
There are no significant direct and indirect impact on the
biodiversity as a result of these operations.

ENVIRONMENT IMPACT MANAGEMENT
The operation of the different business units of MacroAsia
bring about a diverse environmental dimension in terms
of sustainability concerns and the impacts on living and
non-living natural systems, including land, air, water and
ecosystems. There are potential pollution threats on
land, water and air as a consequence of unmanaged or

uncontrolled air emissions, solid waste and wastewater
discharges.
GREEN HOUSE GASES (GRI 305, GRI 306)
Direct Scope-1 GHG emissions of CO2 amounting
to 2,464.06 tons/year for aviation services and
0.56 tons/year for water supply services are
generated. Energy Indirect Scope-2 GHG emissions
of 6,787.63 tons/year for aviation services and 0.6
tons/year for water supply services are generated.
These come from the water supply operations
(SNVRDC, NAWASCOR, BTSI, and CBRI) ,MASEZ,
airport handling and airline catering services
(MASCORP,MSFI,MSIS and MACS) business units
of MacroAsia. Main sources of GHG come from
the operation of power generators, airport ground
support equipment and vehicles as well combustion
of fuels (LPG) used in boilers, chillers, and other
kitchen equipment for the preparation of airline
meal. Fugitive emissions are prevented thru regular
preventive maintenance of equipment. See Table 5.
AIR POLLUTANTS (GRI 305, GRI 306)
Air pollutants have adverse effects on climate,
ecosystems, air quality, habitats, agriculture, and
human and animal health. MacroAsia adheres
to local and international regulations to control
emission of these pollutants. Proper operation and
maintenance of potential pollution contributing
equipment and installation of air pollution control
devices led to the reduction of emissions of
regulated pollutants for 2020 which in turn led to
improved health conditions for workers and local
communities and thus enhanced the relations with
affected stakeholders. See Table 6.
SOLID WASTE (GRI 103, GRI 306)
MacroAsia observes ecological solid waste
management in its water operation, airport
handling and airline catering service businesses
in line with R.A. 9003, the Philippine Solid Waste
Management Act of 2000. Solid waste generated
by different business units are characterized and
segregated for initial source reduction and recycling.
Raw material acquisition, production, packaging,
distribution, reuse, operation, maintenance or
disposal of the product or service were replaced
by environmentally preferable products or services
that have lesser or reduced effect on human health
and the environment but served the same purpose.
Collection and transport of solid waste to authorized

disposal sites are done thru municipal/city solid
waste collectors or third-party contractors.
A total of 5,058 tons/year of solid waste were
generated in 2020 of which 194 tons/year were
recycled and 2,909 tons/year of residual solid waste
went to municipal/city waste dumpsites and/or
landfills. See Table 7.
HAZARDOUS WASTE (GRI 103, GRI 306-2)
From the use of water treatment chemicals,
MacroAsia’s water supply operations generated
518 used containers per year which was recycled/
re-used. Hazardous waste generated from the
aircraft maintenance, repair, overhaul, and other
support activities amounted to 225tons/year and
this hazardous waste containers and materials were
transported by licensed third-party contractors. See
Table 8.
EFFLUENTS (GRI 306)
Total volume of water discharges due to water supply
operations amounted to 2,491,699 cubic meters per
year from which 0.073% are recycled and recovered
for reuse. Effluents from sewerage and sanitation
services thru sewer connections, and vacuum truck
desludging treated at the STPs are recycled for nondomestic reuse. See Table 9.

ENVIRONMENTAL COMPLIANCE
The closure of Boracay island brought about renewed
concerns for the protection of the environment particularly
the marine ecosystem. Stricter implementation of laws
pertaining to wastewater discharge were implemented.
MacroAsia thru its Boracay Tubi Systems, Incorpoorated
(BTSI) adopted the treatment at point source approach
to wastewater management in the island. Commercial
customers such as hotels, resorts, restaurants and the
likes were fitted with on-site STPs whereafter treated
wastewater are conveyed thru graywater lines into an
interceptor facility for final treatment before discharge into
the sea. Residential customers were serviced thru septage
management by deploying vacuum trucks that collected
and hauled sludge from the customers septic tanks and
treated at the STP. STPs are regularly monitored internally
and by the DENR for compliance to environmental laws.
BTSI was cited with 0 non- monetary sanction for noncompliance with environmental laws. See Table 10.
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TABLES

TABLES

Table 1
Energy consumption within the organization: (GRI 302-1, GRI 103)

Table 4
Ecosystems and Biodiversity
(whether in upland/watershed or coastal/marine) - (GRI 304, GRI 103)

Disclosure

Quantity

Units

Energy consumption (diesel) - Gensets,
GSEs (Ground Support Equipment) and vehicles consumption

11,601,229

GJ

Energy consumption (gasoline) - vehicles, motor equipment

1,025

GJ

Energy consumption (LPG)

18,909

GJ

Energy consumption (Electricity)

121,601

MW

Table 2
Water consumption within the organization: (GRI 303, GRI 103, GRI 306)
Disclosure

Quantity

Units

Water withdrawal (GRI 303-3) (surface water/intake produced water volume)

7,197,610

cubic meters

Water recycled and reused (GRI 303-4)

18,423

cubic meters

Water consumption (GRI 303-5) - (water billed volume including
coming from other providers Maynilad, Manila Water)

10,685,610

cubic meters

Table 3
Water consumption within the organization: (GRI 303, GRI 103, GRI 306)
Disclosure

Quantity

Units

Materials used by weight or volume
• Renewable
- Water
• Non-renewable
− Gasoline
− Diesel
− LPG
− Electricity
− Various Chemicals
Percentage of recycled input materials used to manufacture the
organization’s primary products and services
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10,685,610
28,840
1,802,066
40,596
91,531,556
59,501
none

Disclosure

Quantity

Units

Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside
protected areas (GRI 304- 1)

22

sites

Habitat protected or restored (GRI 304-3)

9.28

ha

IUCN Red List species and national conservation list of species with
habitats in areas affected by operations (GRI 304- 4)

n/a

-

Table 5
Green House Gases (GHG) (GRI 305, GRI 306)
Disclosure
Direct (Scope 1) GHG Emissions (GRI 305-1)
• Aviation Services
• Water Supply Services
Energy indirect (Scope 2) GHG Emissions (GRI 305-2)
• Aviation Services
• Water Supply Services

Quantity

Units

2,464.06
0.56

Tonnes CO2/year

6,787.63
n/a

Tonnes CO2/year

0.6

Tonnes

Emissions of ozone-depleting substances (ODS) (GRI 305-6)

Table 6
Air Pollutants (GRI 305, GRI 306)

cubic meters

Disclosure

Quantity

Units

L
L
kg
kWh
kg

Nox (GRI 305-7)
Sox (GRI 305-7)
VOC
CO
TSP
Particulate matter (PM-11) (GRI 305-7)

2.666
0.217
0.575
0.186
0.186
2.666

Tonnes/year
Tonnes/year
Tonnes/year
Tonnes/year
Tonnes/year
Tonnes/year

Disclosure (Aviation Services)

Quantity

Units

Nox (GRI 305-7)
Sox (GRI 305-7)
Particulate matter (PM)

0.0453
0.016
0.134

ppm
ppm
ppm

%
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TABLES

TABLES

Table 7
Environmental Impact Management
Solid and Hazardous Wastes (GRI 306, GRI 103)
Solid Waste

Table 9
Effluents (GRI 306)

Disclosure

Quantity

Units

Total solid waste generated (GRI 306-2)

5,058

tons/yr

Recyclable (GRI 306-2)

194

tons/yr

Residuals/Landfilled (GRI 306-2)

2,909

tons/yr

Waste sludge (GRI 306-2)

153

tons/yr

Table 8
Hazardous Wastes (GRI 306, GRI 103)
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Disclosure (Water Supply Services)

Quantity

Units

• Total hazardous waste generated (stored on-site)
• Waste oil/used oil
• Busted LED components
Total hazardous waste reused
Empty containers (reused)
Total hazardous waste transported
• Empty containers
• Waste oil/used oil

370
55.761
119.45

containers
MT/year
pcs

518

containers

388
26.674

MT/year
pcs

Disclosure (Aviation Services)

Quantity

Units

Total weight of hazardous waste generated

225

tons/year

Total weight of hazardous waste transported

205

tons/year
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Disclosure

Quantity

Units

Total volume of water discharges

2,491,699

cubic meters

Percent of wastewater recycled

0.0073

%

Table 10
Environmental Compliance (GRI 307)
Non-compliance with Environmental Laws and Regulations
Disclosure

Quantity

Units

Total amount of monetary fines for non- compliance with
environmental laws and/or regulations

none

PhP

No. of non-monetary sanctions for non- compliance with
environmental laws and/or regulations

0

instance

No. of cases resolved through dispute resolution mechanism

0

instance
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EMPLOYEE MANAGEMENT
Employee Hiring and Benefits

3,099

64%

36%

male
workers

female
workers

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Management Approach

total number of employees

• T
 he Company’s total number of employees as of December
31, 2020 is 3,099 which is composed of 36% female
workers and 64% male workers.
• T
 he Company offers competitive benefits. It also provides
its employees the access to medical benefits through its
Health Maintenance Organization. Likewise, its employees
are covered by the Company’s Group Life Insurance.

• T
 he Company aims to standardize the company-initiated
benefits across its subsidiaries and affiliates.
• T
 he Company maintains a retirement fund for its employees
in preparation for their retirement.
• T
 he Company ensures that all benefits are available to its
employees and all government-mandated benefits are
being paid on time in accordance to the Philippine law.

• Employee benefits increases motivation
and loyalty towards work.
• It can help the company to differentiate
business from its competitors.

Employee data
Disclosure

Quantity

Units

3,099

-

a. Number of female employees

1,104

#

b. Number of male employees

1,995

#

22%

rate

1.73 : 1

ratio

Total number of employees

•
The company ensures that all benefits
are available to its employees and all
government mandated contributions are
being processed on time as mandated by
the Philippine law.

5

Attrition rate6
Ratio of lowest paid employee against minimum wage

What are the Risk/s Identified?

• Employees have a tendency to be
complaisant since the benefits are
readily available to them.

5 Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI Standards 2016 Glossary)
6 Attrition are = (no. of new hires – no. of turnover)/(average of total no. of employees of previous year and total no. of employees of current year)

•T
 endency to exhaust all loan benefits
resulting to low monthly income.

Employee benefits

• S ome employees are showing lack of
interest or concern.
Y/N

% of female employees who
availed for the year

% of male employees who availed
for the year

SSS

Y

28%

38%

PhilHealth

Y

19%

33%

Pag-IBIG

Y

21%

37%

Parental leaves

Y

6%

4%

Vacation leaves

Y

44%

50%

Sick leaves

Y

46%

49%

Medical benefits (aside from PhilHealth)

Y

39%

40%

Housing assistance (aside from Pag-IBIG)

N

0%

0%

Retirement fund (aside from SSS)

Y

2%

17%

Further education support

N

0%

0%

Company stock options

N

0%

0%

Telecommuting

Y

5%

5%

Flexible-working Hours

Y

5%

16%

(Others)

N

0%

0%

List of Benefits
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•
Strict monitoring of the availment and
administration of benefits.
• Strict monitoring in the payment of the
monthly contributions in SSS, Philhealth,
and Pagibig.
• Management addresses the concerns via
the climate survey conducted yearly. Town
hall meeting conducted every quarter
to update employees of the company’s
performance. Management exercises
open door policy.
Management Approach

• Strict monitoring of the availment of
benefits.
•
Information dissemination on the
available benefits to all employees.

• S ome employees are not well informed
of the available benefits.

What are the Opportunity/ies Identified?

• To further improve employee benefit on
top of what is already provided.
• Unilateral application of all employee
benefits across all subsidiaries.

Management Approach

•T
o study and re-evaluate existing
policy on employee benefits and
look for areas to improve.
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Employee Training and Development

32,601 16 hrs
total hours of training

• T
 he Company provides training to its employees
to ensure continuous learning and acquisition of
new skills needed in performing their jobs thus
increasing productivity.
• A
 total of 32,601 hours of training and an average
of 16 training hours per employee were provided
to its employees.

Disclosure

average training hours per employee

• C
 lassroom and actual training is being given to
employees prior to deployment as needed or as
required by their position.
• S enior officers aims to train and develop talents
within the company and give a clear vision on
their career path as part of the company’s effort
for succession planning and targeting its corporate
goals.

Quantity

Units

a. Female employees

12,957

hours

b. Male employees

19,644

hours

a. Female employees

16

hours/employee

b. Male employees

16

hours/employee

Total training hours provided to employees

Average training hours provided to employees

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Management Approach

• Providing training to employees ensures
continuous learning and the acquisition of
new skills on the part of the employees. The
ultimate benefit will be to the organization
if employees continuously learn new skills.

• It is the obligation of the management to
provide training and opportunity for the
development of every employee.

•
Classroom and actual training is being
given to all employees prior to deployment
as needed/required by client airlines in the
aviation industry
What are the Risk/s Identified?
• It is highly possible that employees would
be tempted to seek greener pastures if
and when their skills are enhanced.
•
Some employees would want a salary
increase to commensurate the new skills
learned.
• It was a challenge to provide training to
employees because of the cost-cutting
measures in place due to the financial
effect of the pandemic to the company’s
operations.
What are the Opportunity/ies Identified?
•
Management will be assured that its
employees are among the best in the
industry with competitive salary package.
• Employee will become more productive
with less supervision.
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• It is the management’s responsibility to
equip its employees by providing the best
training possible needed in performing
their jobs as part of their daily task.

Management Approach

• To discourage employees from seeking
employment elsewhere after receiving
training, management should make
salary adjustments to maintain a
competitive rate.
• Company should give a clear vision on
the career path of the employees.
•
Continued sourcing for external and
internal candidates for succession
planning purposes.

Management Approach
• Management should consider employee
training and development as part of its
corporate goals.
•
Provide developmental assignments
or projects to the employees to foster
growth.
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Labor-Management Relations
• T
 o establish an open line of communication with
employees and to make sure that their insights
and grievances are properly addressed, the
Human Resources Department of each subsidiaries
and affiliates attended to a total number of
37 consultations conducted with employees
concerning employee-related policies.

OUR PEOPLE

Diversity and Equal Opportunity
• T
he Management has adopted an “Open Door
Policy” whereby positive suggestions will be
entertained by the Department Heads or other
Senior Officers. Suggestions that tend to improve
the quality of work, increase productivity, or to
create better conditions of employment are highly
welcomed.

• T
 he Company has taken suitable measures in implementing
policies that will ensure equality and promote diversity
in the workplace.

and benefits for work of equal value to all its employees
regardless of gender in accordance to the Labor Code of
the Philippines.

• T
 he Company aims to provide the same opportunities
for hiring, advancement and benefits to all its employees
without discriminating due to age, gender, sexual
orientation, ethnicity/nationality, religion, disability or
medical history.

• T
he Company is currently employing a total of 34
workers from indigenous communities and/or vulnerable
sector. Vulnerable sector includes, elderly, persons with
disabilities, vulnerable women, refugees, migrants,
internally displaced persons, people living with HIV and
other diseases, solo parents, and the poor or the base of
the pyramid (BOP; Class D and E).

• The Company is currently paying equal remuneration

Disclosure

Quantity

Units

% of employees covered with Collective Bargaining Agreements

N/A

%

Number of consultations conducted with employees concerning
employee-related policies

37

#

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

• Since the organization is unorganized, a
Collective Bargaining Agreement or CBA
has no impact.

66

Management Approach

• To establish an open line of communication
with the employees and to make sure that
their grievances are properly addressed.
• Company policy rules and regulation must
be clear to all employees to minimize/
prevent confusions.
Management Approach

•
An unorganized establishment would
always be at risk of being organized
anytime.

• Management should always be attentive
to the sentiments of its employees.

•
Management and employees should
continuously have an open communication
and develop rapport and coherence
with regards to the company’s rules and
regulations.
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Quantity

Units

% of female workers in the workforce

31.72

%

% of male workers in the workforce

68.28

%

34

#

Number of employees from indigenous communities and/or
vulnerable sector*

What are the Risk/s Identified?

What are the Opportunity/ies Identified?

Disclosure

• Management has an open-door policy.
Management Approach

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants, internally displaced persons, people living with HIV and other diseases, solo
parents, and the poor or the base of the pyramid (BOP; Class D and E).

What is the impact and where does it occur? What is
the organization’s involvement in the impact?

•
The data provided reflects management’s
commitment to gender equality giving the
same privileges and equal job opportunities
to all.

• The company has taken suitable measures
in implementing policies that will give equal
opportunities for all employees.
• The company is paying equal remuneration
and benefits for work of equal value to all its
employees regardless of gender.
• Maintain and respect diversity.

What are the Risk/s Identified?
• Limitations to hiring of persons with identified
medical challenges that would not allow
them to handle food or be assigned in ground
handling airport services.
What are the Opportunity/ies Identified?

• Management should consider the creation
of a Labor-Management Council or LMC
to provide a venue for employees to air
their grievances.

Management Approach

• A gender-balanced and diversified environment
will be conducive to equal opportunities to for
all employees to work hand in hand with the
company towards reaching their corporate
goals thru creativity and sharing of new ideas.

Management Approach

• Maintain and respect diversity.

Management Approach

• Maintain and respect diversity.

MacroAsia Corporation 2020 Annual Report

67

Sustainability Report

OUR PEOPLE

OUR PEOPLE

WORKPLACE CONDITIONS, LABOR STANDARDS,
AND HUMAN RIGHTS

Occupational Health and Safety
• T
 he Company has a total of 7,240,557 safe manhours, 2 work-related injuries but 0 work-related
fatalities.
• T
 he Company ensures compliance to regulatory
requirements and to labor laws on Occupational
Health and Safety. In addition, due to the ongoing
pandemic, strict compliance on regulations and
practices to maintain a COVID-free workplace is
being adhered to.
• E ach companies’ OHS department conducts safetyrelated programs on medical and work methods to
reduce injury and lost day rate by committing to

its target per year. Likewise, proper labelling and
wearing of Personal Protective Equipments (PPEs)
is being observed in the workplace.
• T
he Company aims to classify which areas are
risk-prone compared to others and provide the
necessary policy to minimize or prevent the risk
involved.
• W
 ellness opportunities, in partnership with the
Company’s HMO, are being provided to employees
to contribute to the improvement of their
performance.

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?
• A safe and healthy work place ensures
efficiency and high productivity.
• With the Health & Safety Workplacet policy
program of the company, employees are
assured for a good place to work with.
• OHS department conducts safety-related
programs on medical and work methods
as required by the local government and
clients.
What are the Risk/s Identified?

Disclosure

Quantity

Units

Safe Man-Hours

7,240,557

Man-hours

No. of work-related injuries

2

#

No. of work-related fatalities

0

#

No. of work related ill-health

34

#

No. of safety drills

2

#

• Possible non-compliance the requirement
leading to unsafe working conditions,
accidents of workforce, or non-issuance
of permits.
• Management should classify which areas
are risk-prone compared to others and
provide the necessary policy to minimize
or address the risk involved.

• Management should keep and maintain
a safe and healthy work place.
•
Reduce injury and lost day rate by
committing to targets per year.

Management Approach
• Compliance to regulatory requirements
and to labor laws on Occupational
Health and Safety
•
Proper labelling and wearing of
Personal Protective Equipment should
be a mandatory practice.
•
The management conducts training,
development and awareness to all
employees about OSH.
• Plan and propose to have safety drills
that will adhere to the safety and health
protocols during pandemic.

What are the Opportunity/ies Identified?

Management Approach

•
Wellness opportunities contributory
to the improvement of performance
of the workforce.
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• Compliance to regulatory requirements
and to labor laws on Occupational Safety
and Health

• There was no safety drills conducted due
to the pandemic.

•
To further improve efficiency and
productivity through providing a safe
work environment.
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Management Approach

•T
o follow government regulations
regarding health and safety.
•T
 he use of Safety Hazard & Security
forms, employees and management
can now easily identify and classify
the risks and report it to the
authorities for prevention.
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OUR PEOPLE

OUR PEOPLE

Labor Laws and Human Rights
• T
 he Company has NO legal actions or employee
grievances involving forced or child labor.

the Company is a proof that it is adhering to the
Philippine Labor Laws.

• T
 he Company has policies that explicitly disallows
violations of labor laws and human rights in
the workplace. Such policies are stated in the
Company’s Employee Handbook.

• T
 he Company conducts an orientation to a newly
hired employee to establish its Mission/Vision, core
values, corporate goals and corporate policies.

• The DOLE Certificate of Labor Standard issued to

• T
 he Company ensures the implementation of due
process to an employee in violation of its policies.

Disclosure
No. of legal actions or employee grievances involving forced
or child labor

Quantity

Units

0

#

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Management Approach

• The data reflects the organization’s strict
compliance to labor laws and related
government issuances regarding Labor
and Human Rights.

• To continue its current practice and at
the same time look for possible areas to
improve.

• The DOLE Certificate of Labor Standard
issued to the company is a proof that the
company is adhering to the Philippine
Labor Laws.
What are the Risk/s Identified?

• For the company to continue to adhere
with DOLE’s rules and regulations.
• The company ensures the implementation
of due process.

Management Approach

Do you have policies that explicitly disallows violations of labor laws and human rights
(e.g. harassment, bullying) in the workplace?
Topic

Y/N

If Yes, cite reference in the company policy

Forced labor

Y

*Found on MACS Employee Handbook

Child labor

Y

*Found on MACS Employee Handbook

Human Rights

Y

*Policy on Against Fellow Employee/Authority found in
the MAC, MACS and MASCORP Employee Handbook.

•
Employees may not be aware of the
company policies or have forgotten it
during their employment.

What are the Opportunity/ies Identified?

• Government or private sector recognition
as well as less exposure to labor or other
cases.
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• To continue its current practice and at the
same time look for possible areas to improve.
• Conduct employee orientation and refresher
courses to establish the company policies to
all its employees.

Management Approach

• To continue its current practice and at
the same time look for possible areas to
improve.
• Establish policies that would secure the
interest of the employees.
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OUR CUSTOMERS

Customer Satisfaction
Customer satisfaction indicates the importance of the
value of the product and service provided which fulfills
the clients’ expectation. When customers are satisfied,
business relationships are maintained or improved. In
order to maintain or improve customer satisfaction,
customer management programs responsive to identified
risks and opportunities were put in place. You may refer to
page 46 for the list of client awards.

Disclosure

Score

Customer
satisfaction

Did a third party
conduct the customer
satisfaction study
(Y/N)?

99.67%

N

Management Approach

• Customer satisfaction indicates the importance
of the value of the product and service provided
which fulfills the clients’ expectation.
• Business relationship is improved.
• Continuing business engagement with customer

• We conduct the client survey annually to check on
how the clients rate the service that we provide.
Customer commendations and complaints are
also monitored so that commitment and actions
may be effected.
• Customer Management Program
• Customer Concern Report

What are the Risk/s Identified?

Management Approach

• Dissatisfaction of clients.
•
Delayed delivery, Penalties as stipulated in
Service Level Agreement

• Although unhappy customers won’t love us
if we give bad service, our competitor will.
We take care of each and every one of our
clients’ need and we are rewarded with their
trust and loyalty.
•
Inclusion of reporting of complaints
including trending to assess vulnerabilities
and areas/ opportunities for improvement
via Top Management Meeting

• To attract more clients.
• Continuing Improvement via Strengthening
of Programs, Policies & Procedures connected
to complaints raised
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Health and Safety

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

What are the Opportunity/ies Identified?
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OUR CUSTOMERS

The Group recognizes the importance of quality and food
safety for customer satisfaction and compliance to regulatory
and statutory requirements especially in this time of
pandemic. The Group, especially on the food segment, where
food supply chain from raw material source, processing until
delivery of the products, and on gateway services segment
for our employees working in airports and other segments,
has adopted measures responsive to identified risk and
opportunities to strictly adhere to COVID health and safety
practices in the workplace.

Disclosure

Quantity

Units

No. of substantiated complaints
on product or service
health and safety*

2

#

No. of complaints addressed

2

#

*Substantiated complaints include complaints from customers that went through the
organization’s formal communication channels and grievance mechanisms as well as
complaints that were lodged to and acted upon by government agencies.

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Management Approach

•
Food safety complaints’ impact is on customer
satisfaction and compliance to regulatory and
statutory requirements. Occurrence is within the food
supply chain from raw material source, processing
until delivery of the products.
• Reported employees not wearing PPEs, Face Mask
and Face Shield during Work Schedule
• Reported employees taking lunch break altogether
with co employees, breaking the social distancing
policy in the workplace

• Quality and Food Safety Management Systems
• Compliance to regulatory and statutory requirements
• Compliance to customers standards
•
Reiteration memo on COVID health and safety
practices in the workplace (HRA Memo 2021 - 02 30), Provided Health Teaching bulletin advisory, Health
Declaration advisory
• Erring employee is given Notice to Explain, advised the
Department Heads to strengthen Health and Safety
policy on COVID.

What are the Risk/s Identified?

Management Approach

• Loss of customer; Lawsuits; Cease and desist order
from regulatory agencies
• Employees are prone to COVID infection

• Implementation of the Quality and Food Safety Systems
• Reiteration memo on COVID health and safety practices
in the workplace (HRA Memo 2021 - 02 - 30), Provided
Health Teaching bulletin advisory, Health Declaration
advisory
• Erring employee is given Notice to Explain, advised the
Department Heads to strengthen Health and Safety
policy on COVID.

What are the Opportunity/ies Identified?

Management Approach

• Better customer service
• Open communication with regulatory agencies
• Employees realization on the seriousness of COVID
affecting himself/herself and also, the workplace.
• Employees adapting to the New Normal

• Feedback mechanism; Immediate actions on issues
• Affiliations/ membership with organizations related to
the business circle
• Reiteration memo on COVID health and safety practices
in the workplace (HRA Memo 2021 - 02 - 30), Provided
Health Teaching bulletin advisory, Health Declaration
advisory
• Erring employee is given Notice to Explain, advised the
Department Heads to strengthen Health and Safety
policy on COVID.

Management Approach

•
Keeping the customers satisfied helps us
stand out from the competition.
• Inclusion of reporting of complaints including
trending to assess vulnerabilities and areas/
opportunities for improvement via Top
Management Meeting
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OUR CUSTOMERS

Marketing and Labelling
The operating Companies are bound by service level
agreements, non-observance of the agreement including
that of the marketing and labelling will result in imposition
of penalties which are unplanned additional expenses.
Staff are reminded to adhere to the quality policy. The
Group identifies the risk and opportunities to effectively
carry out internal process audits to ensure strict observance
of agreements with customers.

Customer Privacy
Disclosure

Quantity

Units

No. of substantiated
complaints on
marketing and
labelling*

95 complaints
received
(75 pre-pandemic /
10 during pandemic)

18 Foreign
Airlines (Jan-Mar)
6 Foreign
Airlines (Apr-Dec)

No. of complaints
addressed

All complaints
addressed

#

*Substantiated complaints include complaints from customers that went through the
organization’s formal communication channels and grievance mechanisms as well as
complaints that were lodged to and acted upon by government agencies.

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Management Approach

•T
 he complaints will impact us through
penalties imposed on us based on the
service level agreements.
• T he penalties are unplanned additional
expense.

• Staff are reminded to adhere to the quality
policy.
• Internal process audits are being carried out.
• Quality, quantity checks are performed on
a regular basis to ensure that the meals
provided meet the expectation of the clients

What are the Risk/s Identified?

Management Approach

• Complaints will impact client retention.

What are the Opportunity/ies Identified?

OUR CUSTOMERS

•O
 perational meetings are held regularly
to discuss processes and its continual
improvement.

Our clients’ privacy is important to us. Names or
personalities are not shared within and outside the
organization. Employees’ orientation stressing on
confidentiality and seminars on data privacy law are
conducted. The Group is committed to protecting the
personal data of all its stakeholders, be they employees,
business partners, stockholders, suppliers or customers.
Fulfilling this commitment is an important business
principle and a central condition for the Group’s success
by identifying the risks and opportunities and design
approaches to protect customer privacy.
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Units

No. of substantiated complaints
on customer privacy*

0

#

No. of complaints addressed

0

#

No. of customers, users
and account holders whose
information is used for secondary
purposes

0

#

*Substantiated complaints include complaints from customers that went through the
organization’s formal communication channels and grievance mechanisms as well as
complaints that were lodged to and acted upon by government agencies.

Management Approach

• The trustworthiness of the clients/customers to
our company

• Our clients’ privacy is important to us. Names
or personalities are not shared within and
outside the organization. Also we will be
having an employees’ orientation stressing on
confidentiality and seminars on data privacy law
why it is important.
•
The company is committed to protecting the
personal data of all its stakeholders, be they
employees, business partners, stockholders,
suppliers or customers. Fulfilling this commitment
is an important business principle and a central
condition for the company’s success.

What are the Risk/s Identified?

Management Approach

• Loyalty of the client to our company.

• Client retention

Quantity

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Management Approach

• Client concerns are acknowledged and the
Management sees to it that the complaint is
addressed and corrective actions are carried
out the soonest possible time. This way, the
client will feel that their feedback is taken
seriously and that they are taken care of.

Disclosure

•W
 e may lose the trust of the clients and
customers if their personal data is shared
without their permission.
•
D ata Privacy policy sets out minimum
requirements for the way personal data is
processed throughout the company.

What are the Opportunity/ies Identified?

Management Approach

• Being trustworthy is a trait that you can be proud
of. With a good reputation, you are likely to be
endorsed to potential clients.

• Potential clients and customers may be enticed
to get to know who our beloved company is.
They may keep us in mind for future tender
requirements.
•
The company to protect people’s privacy and
prevent their data from being misused. We are
aware of the potential harm caused by unlawful
data processing and have therefore established a
standard to minimize this risk.
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R E L AT I O N S H I P W I T H C O M M U N I T Y

S U S TA I N A B L E D E V E L O P M E N T G O A L S

United Nations Sustainable Development Goals
Product or Service Contribution to UN SDGs
Key products and services and its contribution to sustainable development.

Key Products
and Services

Societal Value /
Contribution to
UN SDGs

Potable Water

Potential
Negative Impact
of Contribution

Management
Approach to
Negative Impact

Over extraction
of water

Ensure availability of
water and sustainable
management of water

Land, water and
air pollution

Conserve and
sustainably use the
oceans, seas, and
marine resources

Susceptible to
contamination and
pollution concerns

Ensure sustainable
consumption and
production patterns

Clean Water

Treated Waste
Water
Sanitation

Groups

Engagement

• S ecuring of Certificates for Benefits
Availment
•C
 ontinued certification for TESDA
Apprenticeship program
Employees

• S ecuring of HALAL Development
Institute of the Phils. (HDIP)
Certificate
• S ecuring Bureau of Quarantine –
Yellow Cards

Impact

• Access to benefits and privileges
and compliance to Solo Parents
Act
• S kills improvement
•R
 espect to diversity
•
Adherence to requirements for
Food Handlers within Airport
premises/Food safety

Aviation
Support Services

Decent employment
and sustainable
economic growth

* None/Not Applicable is not an acceptable answer. For holding companies, the services and products of its subsidiaries may be disclosed.

Local
Communities
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• Securing of Certificate of No
Objection to water project
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•R
 espect to water rights
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MacroAsia Cares for
Education
Over the years, MAC has
supported and continues
to support the sponsorship
of scholars. The program
continues to benefit the
local government units
(LGUs) and indigenous
people (IP) in the Province
of Palawan. The program
covers the full tuition fee
and monthly stipends of the
deserving students during
the school term. MAC has
also distributed several
thousand sets of school
supplies to elementary
school students in different
parts of the country.
MacroAsia Group is built on the collective dreams
and inspiration of its shareholders, officers, staff
and partners. The Group takes pride in pursuing
growth as a responsible corporate citizen, aiming
for sustainable development while caring for its
employees and customers. The Group consistently
seeks to enrich the quality of life for the communities
in which it operates, while being a good steward
of available resources for the good of society and
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the environment. Corporate social responsibility
is embedded in its mission and vision statements,
because MacroAsia Cares!
MacroAsia’s corporate social responsibility initiatives
have been diverse, from reforestation/tree planting,
education, bloodletting, outreach programs, as
well as working closely with government for the
rehabilitation of certain areas like Boracay Island.

In 2008, MacroAsia, through
its subsidiary MacroAsia
Catering Services, Inc.
(MACS)
launched
the
Student Tour Program. This
program is in partnership
with various schools and
universities, the program
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MacroAsia Cares for
the Environment

involves the officers and
selected employees of
MACS to provide lecture
sessions on food handling
and safety standards to the
student visitors, including
their teachers and other
school
administration
representatives. Here, the
visitors can observe the
actual operations inside
the facility to complete
their appreciation of the
catering standards. To date,
the program has benefitted
more than 30,643 students
from all over the country.
The success of the Program
can be seen from the
advance bookings/requests
from various schools and
universities. This is also
the perfect program to
showcase the world-class
facilities and best practices
of MACS.

and upgrading of school
facilities and equipment. LTP
believes in the importance
of ensuring that students
have the proper tools and
support as they go through
their formative academic
years. These projects span
across the Philippines, and
are part of our commitment
to contribute to building a
better educational support
for children and their
mentors - their teachers.
The CSR program started in
2007, and to date, there are
more than 60 beneficiaries
who have already received
aid from Lufthansa Technik
Philippines.

The
MacroAsia
Group
through its subsidiaries and
affiliates has contributed
a lot for the care of the
environment.
MacroAsia
believes that Planting of
Trees is one of the most
basic
and
sustainable
Pro-Environment acts. It
embraces the beauty of
nature, helps clean the
environment and benefits
future generations. Over
the
years,
MacroAsia
Group contributed more
than 52,880 planted trees
and seedlings donated.
Seedlings are distributed
by donating to planting
partners comprised of the
local government units and
schools in Palawan, Nueva
Vizcaya, Boracay Island and
Cavite. For the sustainability
of this tree planting and
seedlings donation program,
MacroaAsia maintains a
seedling nursery in Palawan.

Refilling Association. Hence,
as contribution to the public
health safety response to
COVID-19, SNVRDC also
performed the disinfection
of Solano Public Market.
Another subsidiary, Boracay
Tubi System, Inc. (BTSI)
is a true advocate for the
environment,
especially
for the world-class Island
Paradise we call BORACAY
ISLAND
wherein
they
conducted clean-up drives.

Our subsidiary in Solano,
Nueva
Vizcaya,
SNV
Resources
Development
Corporation
(SNVRDC),
conducted Clean Water
Awareness Program to
Saint Louis School - Solano
for grade school and high
school and to Solano

Lufthansa Technik Philippines,
Inc. (LTP), an affiliate of
MacroAsia, had undertaken
various
education-based
projects as part of its
CSR initiatives including
construction
of
new
classrooms, rehabilitation
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MacroaAsia Shares
Our water subsidiaries,
Summa Water Resources,
Inc. (SWRI) and Naic
Water Supply Corporation
(NAWASCOR)
extended
their help to the affected
communities of the Taal
Volcano eruption in January
2020.
SWRI
deployed
Mobile Water Treatment
System during the aftermath
of the eruption to provide
people in the evacuation
center free purified water.
NAWASCOR held relief
operations for the evacuees
and lent their generator set
to Amadeo Water District
to help them in the water
supply for the evacuees.
On the other hand, as
the pandemic continuous
to affect the livelihood
of everyone, MacroAsia
through its subsidiaries
extended help to some
communities. BTSI set-up
community pantries for
several days to provide
assistance to Boracaynons
particularly
in
Sitio
Angol, Sitio Lugutan, Sitio
Tambisaan, Sitio BungAw and Sitio Sinagpa. In
addition, MAC responded
to the call of Mines and
Geo-sciences Bureau (MGB)
to allocate part of its
community program fund
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to assist the people affected
by the pandemic and the
eventual declaration of ECQ
which halted economic
activities. MAC spearheaded
the distribution of two to
five kilograms of rice to 550
residents of Brgy. Ipilan,
Mambalot and Maasin late
March until early April 2020.
MAC implemented another
activity under the Health
and Sanitation aspect of the
Community Development
Program
in
February
2020 which is donation of
medicines for the common
sickness such as colds,
cough, fever and flu through
the Barangay Health Centers
of Ipilan, Mambalot and
Maasin. In Sitio Linao, Bgy.
Ipilan, MAC also donated
cement bags, pawid and
paint to the women’s group
called CAAPPI (Cuyunin,
Agutaynen,
Aklanin,
Palawa’an, Panimusan at
Ilongga) for their Activity
Hall while sawali material
was also given to the youth
group ARKIB (Aktibo at
Responsableng Kabataan sa
Infanta Buludusao).
Over the last 6 years,
MACS has consistently
supported its partnership
with the Philippine National
Red Cross (PNRC) in its

Blood Donation Program.
This program helps raise
awareness and help boost
blood supplies for the PNRC.
To date, the company has
contributed over 236,800cc
to the PNRC blood bank.
Donating blood is one of the
self-less acts one can give
and truly saves lives, a real
lifeline in an emergency.
Likewise, other subsidiaries
have undertaken other
yearly outreach programs
in
their
respective
communities including visits
to homes for the elderly
and persons with disability,
feeding programs, giftgiving activities, livelihood
programs and community
development
trainings.
Our way of celebrating life,
by sharing and caring for
others. Ultimately, LIFE is
never about how we enrich
ourselves, but how we
enrich the lives of others.
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Corporate Governance and Risk Management
Board of Directors

Meetings Attended

Chairman
Dr. Lucio C. Tan

6/6

Directors
Carmen K. Tan

6/6

Lucio C. Tan III

6/6

Vivienne K. Tan

6/6

Joseph T. Chua

6/6

Michael G. Tan

6/6

Eduardo Luis T. Luy

6/6

Independent Directors
Johnip G. Cua

6/6

Ben C. Tiu

6/6

Marixi R. Prieto

5/6

Samuel C. Uy

6/6

Compensation Committee:
The Compensation Committee is comprised of six (6)
members of the Board, and is chaired by an independent
director. To maintain qualified directors and officers to
lead the Company in attaining its goals, the Committee
has established a formal and transparent procedure
to develop a sufficient executive remuneration. The
Committee meets at least once a year.
Investment Committee:
The Investment Committee is composed of six (6)
members of the Board, including one Independent
Director. The Committee meets as necessary and is tasked
to assist the Board to perform its oversight responsibility
for the investment assets of the Corporation and helps
craft the investment policies.
Risk Management Committee:

To carry out specified functions, programs or projects, and
to pursue a more focused approach to various concerns
of the Corporation, the Board created and mandated the
following Committees:
Corporate Governance Committee:
MacroAsia Corporation (MAC) is committed to
serve and protect the interests of its stockholders,
management, employees, government regulatory
agencies and stakeholders as it holds the highest
level of sound corporate governance. It continues
to do business following the principles of integrity,
objectivity, accountability and transparency.
MAC ensures that the following general distinct
disclosures are integrated in its overall system of
corporate governance:
• Financial data and information disclosure;
• Ownership structure and control rights;
• Corporate responsibility and compliance;
•
Management and Board structure and
process; and
• Auditing.
Board Structure
The Board of Directors consists of eleven (11)
members. Of the board directors, four (4) are
Independent Directors, namely, Mr. Johnip G. Cua
who chairs the Audit, Compensation and Mining
Committees, Mr. Ben C. Tiu who chairs the Risk
Management Committee, Ms. Marixi R. Prieto who
chairs Corporate Governance and Related Party
Transactions Committees and Mr. Samuel C. Uy.
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Dr. Lucio C. Tan is the Chairman of the Board and
Chief Executive Officer, and Mr. Joseph T. Chua is
the President and Chief Operating Officer of the
Corporation.
Board/Executive Remuneration
The Compensation Committee reviews and
recommends any changes to the compensation
of Board of Directors or executives of the
Corporation. The recommendations of the
Committee are evaluated and approved by the
Board. The stipulations of the corporate by-laws as
to compensation of Board Members and executive
positions have been followed strictly and no
deviation has ever been noted or reported to the
Compensation Committee or to the Board.

The Corporate Governance Committee is composed
of six (6) members, four independent directors, a nonexecutive director and a non-voting member. The
Committee is tasked with ensuring compliance with and
proper observance of corporate governance principles
and practices. The Committee meets as necessary and is
authorized by the Board to help process nominations and
appointments of new directors.
Audit Committee:

Mining Committee:
The Mining Committee is a special committee, consisting
of four (4) members of the Board and chaired by an
Independent Director, that was organized by the Board to
assist Management in the pursuit of the mining projects
that require top level monitoring and guidance.

The Audit Committee is composed of six (6) members of
the Board, four of whom are independent directors. The
Committee reviews all financial reports in compliance
with both the internal and regulatory requirements as
it performs an oversight role on financial management
functions. This Committee meets at least four times during
the year.

Board Attendance

Related Party Transactions Committee:

Attendance in Board Meetings and Committee
Meetings are being monitored to ensure quorum,
adequate, fair and balanced representation by its
members. From January 1, 2020 to December
31, 2020, the Board of Directors convened six (6)
times.

The Related Party Transactions Committee is composed
of five (5) members of the Board, four of whom are
independent directors. The Committee shall have the
overall responsibility in ensuring the transactions with
related parties are handled in a sound and prudent manner,
with integrity, and in compliance with applicable laws and
regulations to protect the interest of the Corporation’s
shareholders and stakeholders. The Committee meets as
necessary and its work is closely linked to that of the Audit
Committee.

The following table shows each Board Member and
the corresponding attendance related to the six (6)
Board Meetings held in 2020:

The Risk Management Committee is composed of
seven (7) members of the Board, four (4) of which are
independent directors. The Risk Management Committee
helps the Board understand the risks that the Group is
exposed to: market, credit, liquidity, foreign exchange,
equity and structural risks, interest-rate risk, insurance,
operational, regulatory, compliance and reputation risks.
The Committee meets as necessary and its work is closely
linked to that of the Audit Committee.
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Investor’s and/or Shareholder’s Assistance
MacroAsia Corporation (MAC) can be reached via email
(info@macroasiacorp.com) or through the “Contact Us”
tab available online at the corporate website. For further
information about MacroAsia Corporation, interested
parties may also contact:
ATTY. MARIVIC T. MOYA
12th Floor PNB Allied Bank Center
6754 Ayala Avenue, Makati City 1226, Philippines
Tel. No.: +63 2 8840-2001
Email: mtmoya@macroasiacorp.com
GLADYS LORRAINE S. PASTRANA
12th Floor PNB Allied Bank Center
6754 Ayala Avenue, Makati City 1226, Philippines
Tel. No.: +63 2 8840-2001
Email: gpsalamatin@macroasiacorp.com

Risk Exposure
Operational and financial risks of subsidiaries
and affiliates

Risk Management
• G
 roup-wide monitoring process performed by
executive/management committee held on a
weekly basis.

Global Economic Slowdown

• A
 ggressive marketing, offering of innovative
products and service;
• O
 ptimizing resources and provision of quality
services;
• S ustainable cost leadership efforts.

Industry Regulations

• Y
 ear-round preventive maintenance of
helicopter unit and ground support equipment
in accordance with the manufacturer’s
specifications;
• E mployees year-round training program in order
to keep up with the latest trends with emphasis
on operational safety, reliability and customer
service;
• R
 egular audits to ensure compliance with local
and international quality standards;
• R
 egular renewal of accreditations and
certifications to ensure services are carried
out in accordance with respective countries’
aviation regulations.

Competition

• M
 aintain close relationships with airline clients,
which in turn enables reciprocal arrangements
for auxiliary aviation services;
• S trong backing of the Company’s venture
partners for a globally-competitive expertise
and market reach;
• O
 perational funding requirements and adequate
capital to continue and expand its existing
businesses and develop or venture into new
business activities.

Volatility of Foreign Exchange Rates

• E ngage in foreign exchange hedging transactions
to minimize impact of losses from such
fluctuation;
• In the case of the parent company, maintaining
the currency portfolio as per the guidance
received from the Investment Committee.

Valuation of Non-Current Assets

• N
 on-current assets are adjusted at fair values
for impairment, recoverability and timing of
reclassification.

The MAC Group observes the following four-objective
categories of the Committee of Sponsoring Organizations
of the Treadway Commission (COSO) ERM Framework as
its standard:
• S trategic – high-level goals, aligned with and
supporting its mission
• O
 perations – effective and efficient use of
resources;
• R
 eporting – reliability of operational, financial
and non-financial reporting;
• C
 ompliance – adherence to applicable laws and
regulations.
• I n 2020, MacroAsia Corporation and Subsidiaries
recognized some risk exposures that have
potential impact on the Group.

Enterprise Risk Management
To ensure a high standard of business practice for
the Corporation and its stakeholders, the Board has
established an annual risk management plan to manage
risks considering their impact, and seize opportunities that
relate to the achievement of objectives.  
A Risk Management Committee has been formed and
appointed a Chief Risk Officer to assist the Board of
Directors in fulfilling its oversight responsibilities with
regards to identifying the risks and the control processes
to manage such risks.
The President/COO, all members of executive
management team and management heads of each of
the operating subsidiaries and affiliates meet on a weekly
basis to evaluate and discuss the operational and financial
performances. Identification and evaluation of business
risks and the corresponding control processes were also
discussed in the meeting.
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Board of Directors

Dr. Lucio C. Tan
Chairman of the Board
and CEO

Carmen K. Tan
Director

Vivienne K. Tan
Director
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Lucio C. Tan III
Director

Joseph T. Chua
President and COO

Michael G. Tan

Eduardo Luis T. Luy

Johnip G. Cua

Ben C. Tiu

Marixi R. Prieto

Samuel C. Uy

Director

Independent Director

Treasurer

Independent Director
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Dr. Lucio C. Tan

Chairman of the Board and
Chief Executive Officer

Dr. Tan, 86, Filipino, has served as
Chairman of the Board of Directors since
July 2015 and as Chief Executive Officer
since December 14, 2015. Dr. Tan is also
the Chairman of LT Group, Inc., Absolut
Distillers, Inc., Alliedbankers Insurance
Corporation, Allianz PNB Life Insurance, Air
Philippines Corporation, Asia Brewery, Inc.,
Asian Alcohol Corporation, Basic Holdings
Corporation, Buona Sorte Holdings, Inc.,
Eton Properties Philippines, Inc., Fortune
Tobacco Corporation, Foremost Farms,
Inc., Grandspan Development Corporation,
Himmel Industries, Inc., Lucky Travel
Corporation, Mabuhay Maritime Express
Transport, Inc., Philippine Airlines, Inc.,

PMFTC Inc., Progressive Farms, Inc., PAL
Holdings, Inc., Tanduay Distillers, Inc.,
Tanduay Brands International, Inc., Tangent
Holdings Corporation, The Charter House,
Inc., Trustmark Holdings Corporation,
University of the East, Zuma Holdings and
Management Corporation. He is also a
Director of Philippine National Bank. He
holds a Bachelor of Science degree in
Chemical Engineering from Far Eastern
University. Dr. Lucio Tan holds a Doctor of
Philosophy degree, Major in Commerce
from the University of Santo Tomas in 2003
and is an awardee of several other honorary
Doctorate degrees.

Mrs. Tan, 79, Filipino, has served as a
Director of the Corporation since July 2012.
Aside from her membership in the Board of
Directors of the Corporation, Mrs. Tan is also
the Vice Chairman of Philippine Airlines,
Inc. and LT Group, Inc. She is also a Director
of Air Philippines Corporation, Asia Brewery,
Inc., Buona Sorte Holdings, Inc., Foremost
Farms, Inc., Dynamic Holdings, Ltd, Eton City,
Inc., Fortune Tobacco Corporation, Himmel
Industries, Inc., Lucky Travel Corporation,

PAL Holdings, Inc., Philippine National
Bank, PMFTC Inc., Progressive Farms, Inc.,
Tanduay Distillers, Inc., Manufacturing
Services and Trade Corporation, Sipalay
Trading Corporation, Saturn Holdings, Inc.,
Tangent Holdings Corporation, Trustmark
Holdings Corporation and Zuma Holdings
and Management Corporation. Mrs. Tan is
a distinguished alumna of the Paco Chinese
School and the University of the East,
Manila.

Mr. Tan, 28, Filipino, has served as Director
of the Corporation since December 2019.
Since December 2019, Mr. Tan has also
served on the Board of Directors of the
following corporations: LT Group, Inc.,
PAL Holdings, Inc., Philippine Airlines, PAL
Express, Lufthansa Technik Philippines, Inc.,
MacroAsia Catering Services, Inc., MacroAsia
SATS Inflight Services Corporation,
MacroAsia Airport Services Corporation,
MacroAsia
Properties
Development
Corporation, Belton Communities, Inc.,
Eton City, Inc. and FirstHomes, Inc. He is
currently the President and CEO of Tanduay
Distillers Inc. Before joining the group,
he worked as Head Software Engineer
for Lyft from April 2018 to 2019, and as

Intern for Facebook, Apple and Cisco. He
joined organizations like the Stanford
Asian Student Entrepreneur Society, where
he served on the Executive Board and
as Finance Officer, and the Stanford Tau
Beta Pi Engineering Honors Society as a
member. Mr. Tan took his Masters Degree in
Computer Science and graduated with the
highest award given to engineering seniors
of Stanford University USA - The Frederick E.
Terman Award in 2015 for the course M.S. in
Computer Science. He was also awarded the
President’s Award for Academic Excellence
in his Freshman Year and admitted to the
Tau Beta Pi Honors Society for his Junior
and Senior years.

Carmen K. Tan
Director

Lucio C. Tan III
Director
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Ms. Tan, 51, Filipino, has served as Director
of the Corporation since July 2019. She
also serves as a member of the Board of
Directors of: LT Group, Inc., Eton Properties
Philippines, Inc., and PNB. She is a member
of the Board of Trustees of University of
the East, University of the East Ramon
Magsaysay Memorial Medical Center and
De La Salle - College of Saint Benilde. She is
an Executive Director of Dynamic Holdings
Limited. Ms. Tan is also the Founding

Chairperson of Entrepreneurs School of
Asia, and is the Founder and President of
the Thames International Business School.
Ms. Tan has a Bachelor of Science Double
Degree in Mathematics and Computer
Science from the University of San Francisco,
USA. She also has a Post-Graduate Diploma
in Fashion Design and Manufacturing
Management from the Fashion Institute of
Design and Merchandising in Los Angeles.

Mr. Chua, 64, Filipino, has been a member
of the Corporation’s Board of Directors since
August 1997. He is currently the President
and COO of MacroAsia Corporation, a
position he has held since December
15, 2015. Prior to this, he was the CEO of
MacroAsia Corporation from July 2003 to
December 14, 2015. He is also the President
and a member of the Board of Directors
of the following corporations: MacroAsia
Catering Services, Inc. (since July 2003),
MacroAsia Airport Services Corp. (since
2000), MacroAsia Properties Development
Corporation (since 2013), MacroAsia Air
Taxi Services (since 2004), MacroAsia
Mining Corporation (since 2012), MacroAsia
SATS Food Industries Corporation (since
2015), MacroAsia SATS Inflight Services
Corporation (since March 2019), Watergy
Business Solutions Inc. (since 2014) and
Allied Water Services, Inc. (since June
2002). Mr. Chua is also the Chairman of
the Board of Directors of the following
corporations: J.F. Rubber Phils. (since 1993),
MacroAsia Air Taxi Services (2001-2003),
Watergy Business Solutions Inc. (20112013), Cavite Business Resources Inc. (since
2011), MacroAsia Properties Development
Corporation
(2003-2012),
MacroAsia
Mining Corporation (2004-2012), Boracay
Tubi System, Inc. (since December 2016),
Naic Water Supply Corporation (since
August 2017), First Aviation Academy, Inc.
(since December 2017), Summa Water
Resources, Inc. (since October 2018),
Alliedkonsult
Eco-solutions
Services
Corporation (since November 2019),

Cavite Alliedkonsult Services Corporation
(since November 2019), MacroAsia Airport
Services Corporation (since March 2020),
MacroaAsia Catering Services, Inc. (since
October 2020), MacroAsia SATS Food
Industries Corporation (since October
2020) and MacroAsia SATS Inflight Services
Corporation (since October 2020). He also
served/serves as a director of: PAL Holdings,
Inc. (October 2014-January 2018 and
October 2019-Present), Philippine Airlines,
Inc. (August 2003-March 2012 and October
2014-January 2018), Air Philippines
Corporation
(February
2015-January
2018), Bulawan Mining Corporation
(since June 2009-January 2018), PNB
Management & Development Corporation
(since June 2009-January 2018), ETON
Properties Philippines, Inc. (May 2013–
September 2017), Eton City Inc., (since
May 2013), Belton Communities, Inc. (since
May 2013), FirstHomes Inc. (since May
2013) and PNB General Insurers Co., Inc.
(August 2014-February 2018), Lufthansa
Technik Philippines, Inc. (since 2000) and
LTG, Inc. (June 2014-February 2018).
His other business affiliations include:
Philippine National Bank, as director (May
2014-May 2015) and Board Advisor (May
2015-February 2018). Mr. Chua holds a
Master of International Finance degree
from the University of Southern California,
USA and a double degree of Bachelor of
Arts in Economics and Bachelor of Science
in Business Management from De La Salle
University.

Vivienne K. Tan
Director

Joseph T. Chua
President and Chief
Operating Officer
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Mr. Tan, 54, Filipino, has served as Director
since July 2015. He serves as the President
and Chief Operating Officer of LT Group,
Inc., Asia Brewery, Inc., and Director of
the following companies: Eton Properties
Philippines, Inc., Philippine National

Bank, PMFTC Inc., Tanduay Distillers, Inc.
and Victorias Milling Co. Mr. Tan holds
a Bachelor of Science degree in Applied
Science in Civil Engineering, major in
Structural Engineering, from the University
of British Columbia, Canada.

Michael G. Tan

from Asian Institute of Management and
a Bachelor of Science degree in Business
Administration from the University of the
Philippines-Diliman.

Eduardo
Luis T. Luy

Marixi R. Prieto
Independent Director

Treasurer
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Ms. Prieto, 80, Filipino, has served as an
Independent Director of the Corporation
since December 2015. She is the Chairman
of the Board of Bataan 2020 Inc. She
served/serves as a member of the Board
of Directors in the following companies:
Philippine Daily Inquirer, Hinge Inquirer
Publication Inc., Inquirer Interactive Inc.,
Inquirer Publications Inc., Printown Group,
Sunvar Inc., Investment and Marketing
Association, Ionian Industrial Property
Inc., Corinthian Industrial Property, Inc.,
HMR Enterprises, Inc., Lexmedia Realty,
Inc., Var Buildings, Inc., Parkside Realty
Development Corporation, Golden Pizza

Inc., Golden Donuts Inc., International
Family Foods Services, Inc., Mix-plant Inc.,
LRP Inc., Pinnacle Printers Corporation,
Inquirer Holdings, Inc., Mediacom Equities,
Inc., Matrix Resources Portfolio Holdings,
Inc., Excel Pacific Equities, Inc., and Cebu
Daily News. Ms. Prieto is also the Treasurer
of the following corporations: Sunvar Realty
Development Corporation, Marilex Realty
Development Corporation, and Ionian
Realty & Development Corporation. Ms.
Prieto holds a Bachelor of Science degree
in Business Management from Assumption
College Inc.

Mr. Uy, 67, Filipino, has served as
Independent Director since April 30, 2018.
He is the current President and Administrator
of Ricardo Limso Medical Center (since
2004), as well as the President and CEO
of 3S Realty Corporation (since 2007) and
Toril Sports Complex (since 2008). He is
also the Vice President since 1986-2019 of
Kaunlaran Development Corporation and
Davao Farms Incorporated, and became
the President since 2020. He is also the
Vice President of Asaje Hotels (since

2020), Dimdi Centre Inc. (since 1986) and
Daland Development Corporation. He is the
Treasurer for Dimdi Builders Inc. and Asaje
Realty Corp. (since 2020). Mr. Uy is also a
director of Honda Cars Gensan, and an
Independent Director of Philippine Airlines,
Inc. (since March 2017). Mr. Uy holds a
Bachelor of Science degree in Agriculture
from Xavier University. He also studied
Bachelor of Science in Management at the
Ateneo de Manila University.

Independent Director

Mr. Luy, 27, Filipino, has served as Director
and Treasurer of the Corporation since
December 12, 2019. He worked in Reyes
Tacandong & Co. from 2015-2018. Mr. Luy
holds a Master in Business Administration

Lead Independent
Director

Equities, Inc. (since 1993). He is currently
the Executive Vice President of JTKC Leisure
Group. He also serves as Director of I‐Remit
Inc. (since 2006). Mr. Tiu holds a Master
of Business Administration degree from
the Ateneo De Manila University and a
Bachelor of Science degree in Mechanical
Engineering from Loyola Marymount
University, USA.

Ben C. Tiu

Director

Johnip G. Cua

Mr. Tiu, 68, Filipino, has served as an
Independent Director of the Corporation
since July 2013. He is the Chairman of
the Board of Directors of the following
corporations: Fidelity Securities (since
1993), Tera Investments, Inc. (since 2001),
TKC Steel Corporation (since 2007),
Treasure Steelworks Corp. (since 2005), and
BRJ Trading (since 1988). He also serves
as the Chairman and President of JTKC

Mr. Cua, 64, Filipino, has served as
Independent Director of the Corporation
since 2006. He was formerly the President
of Procter & Gamble Philippines Inc.
(1995-2006). He currently serves as the
Chairman of the Board of the P&Gers
Fund Inc. (since 2009) and Xavier School,
Inc. (since 2012), and the Chairman &
President of Taibrews Corporation (since
2011). Additionally, he serves as a member
of the Board of Trustees of Xavier School
Educational & Trust Fund (since 1996) and
MGCC Foundation (since 2015). Mr. Cua is
an Independent Director of the following
corporations: BDO Private Bank (since
2008), Philippine Airlines Inc. (since 2014),
PAL Holdings Inc. (since 2014), Century
Pacific Food Inc. (since 2014), LT Group Inc.
(since 2018), Tanduay Distillers Inc. (since
2018), Asia Brewery Inc. (since 2018),
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Eton Properties Inc. (since May 2014), ALI
Eaton Property Development Corp. (since
July 2018), MacroAsia Catering Services,
Inc. (since 2007), MacroAsia Airport
Services Corp. (since 2007), MacroAsia
Properties Development Inc. (since 2013),
PhilPlans First Inc. (since 2009 ), and First
Aviation Academy, Inc. (since 2017). Mr.
Cua is also a member of the Board of
Directors of the following corporations:
Allied Botanical Corporation (since 2012),
Alpha Alleanza Manufacturing Inc. (since
2008), Bakerson Corporation (since 2002),
Interbake Marketing Corporation (since
1991), Lartizan Corporation (since 2007),
Teambake Marketing Corporation (since
1994), and Zenori Corporation (since
2018). Mr. Cua holds a Bachelor of Science
degree in Chemical Engineering from the
University of the Philippines.

Samuel C. Uy

Independent Director
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Executive Management Team

Joseph T. Chua
President and Chief
Operating Officer

Atty. Marivic T. Moya
Chief Compliance Officer
and Corporate Information
Officer
Senior Vice President Human Resources, Legal
and External Relations
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Mr. Chua, 64, Filipino, has been a member of the
Corporation’s Board of Directors since August 1997.
He is currently the President and COO of MacroAsia
Corporation, a position he has held since December
15, 2015. Prior to this, he was the CEO of MacroAsia
Corporation from July 2003 to December 14, 2015.
He is also the President and a member of the
Board of Directors of the following corporations:
MacroAsia Catering Services, Inc. (since July 2003),
MacroAsia Airport Services Corp. (since 2000),
MacroAsia Properties Development Corporation
(since 2013), MacroAsia Air Taxi Services (since
2004), MacroAsia Mining Corporation (since 2012),
MacroAsia SATS Food Industries Corporation (since
2015), MacroAsia SATS Inflight Services Corporation
(since March 2019), Watergy Business Solutions Inc.
(since 2014) and Allied Water Services, Inc. (since
June 2002). Mr. Chua is also the Chairman of the
Board of Directors of the following corporations:
J.F. Rubber Phils. (since 1993), MacroAsia Air Taxi
Services (2001-2003), Watergy Business Solutions
Inc. (2011-2013), Cavite Business Resources Inc.
(since 2011), MacroAsia Properties Development
Corporation (2003-2012), MacroAsia Mining
Corporation (2004-2012), Boracay Tubi System,
Inc. (since December 2016), Naic Water Supply
Corporation (since August 2017), First Aviation
Academy, Inc. (since December 2017), Summa
Water Resources, Inc. (since October 2018),
Alliedkonsult Eco-solutions Services Corporation
(since November 2019), Cavite Alliedkonsult

Services Corporation (since November 2019),
MacroAsia Airport Services Corporation (since
March 2020), MacroaAsia Catering Services,
Inc. (since October 2020), MacroAsia SATS Food
Industries Corporation (since October 2020) and
MacroAsia SATS Inflight Services Corporation (since
October 2020). He also served/serves as a director
of: PAL Holdings, Inc. (October 2014-January 2018
and October 2019-Present), Philippine Airlines,
Inc. (August 2003-March 2012 and October
2014-January 2018), Air Philippines Corporation
(February 2015-January 2018), Bulawan Mining
Corporation (since June 2009-January 2018),
PNB Management & Development Corporation
(since June 2009-January 2018), ETON Properties
Philippines, Inc. (May 2013–September 2017), Eton
City Inc., (since May 2013), Belton Communities,
Inc. (since May 2013), FirstHomes Inc. (since
May 2013) and PNB General Insurers Co., Inc.
(August 2014-February 2018), Lufthansa Technik
Philippines, Inc. (since 2000) and LTG, Inc. (June
2014-February 2018). His other business affiliations
include: Philippine National Bank, as director
(May 2014-May 2015) and Board Advisor (May
2015-February 2018). Mr. Chua holds a Master of
International Finance degree from the University
of Southern California, USA and a double degree
of Bachelor of Arts in Economics and Bachelor of
Science in Business Management from De La Salle
University.

Ms. Moya, 60, Filipino, has served as an Executive
Officer since May 1999. She is the current Senior
Vice President for Human Resources, Legal and
External Relations, Chief Compliance Officer
and the Chief Information Officer of MacroAsia
Corporation. Prior to this, Atty. Moya was the
Vice President for Human Resources, Legal and
External Relations of MacroAsia Corporation and
Compliance Officer (1999-2019). She is involved
in MacroAsia Catering Services, Inc. (Corporate
Secretary since 2004 and Director last 2019),
MacroAsia SATS Food Industries Corporation
(Corporate Secretary since 2015), MacroAsia SATS
Inflight Services Corporation (Corporate Secretary
and Director last 2019), MacroAsia Airport Services
Corp. (Corporate Secretary since 2004), MacroAsia
Properties Development Corporation (Corporate
Secretary since 2004 and Director since 2019),
Asia’s Emerging Dragons Corp. (Corporate Secretary
since 2017) , MacroAsia Air Taxi Services, Inc.
(Corporate Secretary since 2004 and Director since
2018); MacroAsia Mining Corporation (Corporate
Secretary and Director since 2000), SNV Resources
Development Corporation, Boracay Tubi System,
Inc. (Corporate Secretary and Director since 2016),
First Aviation Academy, Inc. (Corporate Secretary
since 2017 and Director since 2019), Summa Water
Resources, Inc. (Corporate Secretary since 2018 and
Director since October 2018), Naic Water Supply

Corporation (Corporate Secretary since 2020 and
Director since 2017), Watergy Business Solutions
Inc. (Director since 2014 and Corporate Secretary
from 2011 to 2015), Cavite Business Resources,
Inc. (Corporate Secretary and Director since 2012),
Alliedkonsult Eco-solutions Corporation and Cavite
Alliedkonsult Services Corporation (Director since
2019). She is currently the Assistant Corporate
Secretary of LT Group and PAL Holdings, Inc. and
served as the Corporate Secretary of MacroAsia
Corporation from 2004 to 2014. She is also the
Corporate Secretary of Philippine Airlines, Inc.
(since 2014). She worked with various Government
Institutions from 1987 to 1999, holding key
positions such as Legal Officer of the National
Bureau of Investigation (NBI) from 1987-1989,
Arbitration Specialist of Philippine Overseas
Employment Administration (POEA) from 1989 to
1990, Director II (Chief, Legal Service) of Philippine
Health Insurance Corporation from 1990 to 1996
and Graft Investigation Officer II at the Office of the
Ombudsman from 1997 to 1999. She also held the
position of Human Resources Manager of Grand Air
from 1996 to 1997. She was a member of the Board
of Trustees of the University of Santo Tomas Law
Alumni Association (2010-2013). Atty. Moya holds a
Bachelor of Law degree from the University of Santo
Tomas and a Bachelor of Arts degree, Major in Child
Study from Maryknoll College.
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Amador T. Sendin
Chief Financial Officer and
Chief Risk Officer
Senior Vice President Administration

Belgium S. Tandoc
Data Protection Officer

Mr. Sendin, 58, Filipino, a Certified Public Accountant
(CPA), has served as an Executive Officer since
October 2003. He is the current Chief Financial
Officer (since 2012), Chief Risk Officer and Senior
Vice President for Administration of MacroAsia
Corporation. He is also the Treasurer of MacroAsia
Properties Development Corporation ( since 2013),
Summa Water Resources, Inc. (since 2018), and
the Treasurer and Director of MacroAsia Airport
Services Corporation (since 2011), MacroAsia Air
Taxi Services Inc. (since 2011), MacroAsia Mining
Corporation (since 2004), Watergy Business
Solutions Inc. (since 2010), Boracay Tubi System,
Inc. (since 2016), Bulawan Mining Corporation
(since 2018), First Aviation Academy Inc. (since July
2019), MacroAsia Catering Services, Inc., MacroAsia
SATS Food Industries Corporation, MacroAsia SATS
Inflight Services Corporation (since June 2019),
AlliedKonsult Eco-Solutions Corporation, and Cavite
AlliedKonsult Services Corporation (since Dec 2019).
He is currently the President of SNV Resources
Development Corporation (since 2013), Cavite
Business Resources Inc. (since 2016), Naic Water

Supply Corporation (since 2017), and a Director of
Cebu Pacific Catering Services, Inc. (since 2004).
Prior to this, Mr. Sendin was the Vice President for
Business Development of MacroAsia Corporation
(2003-2019), Treasurer and Director of Cavite
Business Resources, Inc. (2013-2016), Finance
Manager of MacroAsia Catering Services, Inc.
(2000-2003), and Finance Controller of MIASCOR
Catering (1998-2000). He was Operations Head of
Amikris Enterprises (1993-1998) and a Resource
Person of the Central Bank Institute (Bangko Sentral
Ng Pilipinas Institute) (1992-1997). He was Projects
Supervisor for SAS Service Partners/Saudia Catering
in KSA (1992-1993). Mr. Sendin started his career
with the Central Bank of the Philippines (Bangko
Sentral Ng Pilipinas) from 1983-1992, rising from
a staff position until he became Division Chief/
Staff Officer A. Mr. Sendin is a holder of Masters
in Accountancy from Polytechnic University of the
Philippines, Bachelor of Science in Psychology
from St. Louis University, and a Certificate in
Organizational Development in 2000. He has also
completed a Management Development Program
in Switzerland.

Mr. Tandoc, 50, Filipino, a Certified Financial
Consultant and Certified Data Protection Officer,
has served as Vice President for Business
Development since July 2019. He joined the
Business Development group of MacroAsia
Corporation in March 2017. He is currently a
Director of Naic Water Supply Corporation and
Treasurer of Cavite Business Resources, Inc. Prior to
joining the company, Mr. Tandoc served as the Vice
President – Finance and Business Development for
SCCI Advisors and SCCI Management and Insurance
Agency, Inc. from 2004 to 2016 where he led and
implemented various private and government
projects including packaging LGU Bond flotations.

Mr. Tandoc started his career as a Business Analyst
at Credit Information Bureau, Inc. in 1991 and left as
a Group Head in 1994. From there he moved up to
various positions in several investment houses and
management & financial advisory companies where
he worked in various fields including investment
banking, corporate finance, credit, treasury and
project development. He holds a Bachelor of
Science in Business Administration – Management
and Bachelor of Science in Social Work degrees
from the Pamantasan ng Lungsod ng Maynila.
He is a member of the Financial Executives of the
Philippines.

Mr. Herrera, 69, Filipino, has served as Corporate
Secretary since December 2014. He is the Founding
Partner of Herrera Teehankee & Cabrera Law
Offices. He was a Partner of one of the largest law
offices in the Philippines. He has been engaged in
the general practice of law for the past forty-two
(42) years, specializing in corporate law practice as
counsel for various companies. Among others, he

serves as Senior Adviser of CVC Asia Pacific Limited;
he is a director of Philippine Airlines, Inc. (PAL),
Lufthansa Technik Philippines (LTP), and Alphaland
Corporation. He is the Corporate Secretary of
Allianz PNB Life Insurance, Inc. Atty. Herrera holds
a Bachelor of Arts in Political Science degree and a
Bachelor of Laws degree (Cum Laude, Salutatorian)
both from the University of the Philippines.

Vice President –
Business Development

Atty. Florentino
M. Herrera III
Corporate Secrectary
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CFO’s Message

Our investments in three JVs where
MAC holds a minority stake resulted
into a share in net loss of associates
amounting to Php639.8 million in
2020, in contrast to a share in net
income of associates amounting to
Php1.08 billion in 2019.
Share in net loss of Lufthansa Technik
Philippines, which MAC owns 49%,
amounted to Php599.0 million
compared to an income share of
Php1.03 billion in 2019. LTP booked
provisions for expected credit losses
amounting to US$33.1 million in
2020. Cebu Pacific Catering Services,
which MAC owns 40%, resulted
into a loss contribution share of
Php10.42 million in 2020, compared
to a profit share of Php39.84 million
in 2019. MAC’s 30% share in net
loss from JASCO which performs
groundhandling in Narita, Japan
amounted to Php30.4 million in
2020.
Financial Position

Dear MAC stakeholders,
Year 2019 sets the pre-pandemic
business barometer for our airline
services units.
Before 2020, we saw continuing
topline or revenue growth year-onyear. January and February 2020
reflected volume growth in terms of
airport activities, but then starting
March, business volumes dropped
significantly, reaching the bottom by
April 2020. Airport volumes reflected
a mere 6% of where we were in April
2019. By December, volumes have
risen to 24% of what we achieved
in December 2019. It is a slight
recovery, but it is a volume increase
nevertheless, compared to April
2020.
The volume trendline reflects
prolonged recovery, until we reach
the baseline levels of 2019. Also in
2020, we felt some impact from the
Taal Volcano eruption in January, and
the two big typhoons in the fourth
quarter. Combining the impact of
these events, including SARS, 911
and the like, none measure up though
to COVID-19, as the worst disruption
in our operating history.
The Group’s top-line consolidated
revenues stood at Php2.26 billion,
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63% lower than the Php6.2 billion
revenues in 2019. The bottom line
reflects a Net Loss of Php1.8 billion,
a reversal from 2019’s net income of
Php1.19 billion.
In the fourth quarter comparisons,
the Q4 loss for 2020 of Php943.5
million is mainly due to accounting
provisions that had to be taken up
to comply with financial reporting
standards.
The underlying adjustments for
expected credit losses, retirement
and other provisions booked
amounted to Php1.03 billion. Thus,
the 2020 reported loss of Php1.8
billion would have been limited
to Php775 million, were it not for
these underlying adjustments. In
forthcoming reporting periods, these
provisions will be re-evaluated in line
with prevailing business conditions.
The revenue or topline decline of 63%
principally drove the bottom-line
loss for 2020. All business segments
experienced substantial revenue
downturn in 2020 due to tourism and
travel constraints. While repatriation
and cargo flights kept our ground
handling slightly occupied, the loss
of passenger volumes and meals by

67%, especially from foreign airline
clients impacted heavily our airline
catering business units. The revenue
downturn was exacerbated by the
various accounting provisions as
mentioned earlier, the one-time costs
related to staff reduction, as well as
additional operating costs to make
our operations safe and compliant
with health standards to contain the
spread of the virus.
Total direct costs amounted to
Php2.36 billion, a 51% decrease
from the P4.8 billion costs in 2019,
as direct labor was reduced in line
with business volumes. However,
consolidated operating expenses
decreased only by Php 106.9 million
or 10% from 2019’s Php1.04 billion,
as there were one-time rightsizing
costs and various impairment
provisions that were booked.
Financing charges increased to
Php132.52 million in 2020, from
Php88.38 million in 2019 in line
with the increase in notes payable of
the Group and loan interests for the
Sucat Commissary which started full
commercial operations. Previously,
the interests for the Sucat loan were
capitalized
before
construction
completion.

The Group’s consolidated total assets
stood at Php10.39 billion, a 17%
decrease from 2019’s Php12.49
billion, primarily due to movements
in the Investment in Associates
account which is recognized under
the equity method of accounting
in the consolidated financial
statements. The Group recorded a
decrease of 56% or Php1.72 billion
in this investment account, from
Php3.09 billion in 2019 to Php1.37
billion in 2020.
Receivables and contract assets
declined by Php158.8 million or 8%,
due to collection of trade receivables
and increase in provisions for
doubtful accounts and expected
credit losses.
Property and equipment of Php2.44
billion decreased by Php119.16
million compared to Php2.56
billion in 2019, due to straight-line
depreciation of assets, offset by
capital expenditures in the water
subsidiaries.
Loans payable of Php1.78 billion
refers to outstanding local bank
loans availed before 2020 by several
subsidiaries to finance their asset
acquisition. The 3% net decrease
in loans payable is due to loan
amortization payments.
The standalone listed Parent
Company’s total assets grew by 12%
to Php6.0 billion, from Php5.4 billion
in 2019, mainly due to the increase

in its Cash from Php 583 million to
Php 904.7 million in 2020. Parent
Company’s cash was preserved in the
banks, when 20% stock dividends
were distributed rather than cash
dividends.
By end of 2020, MAC Parent’s
retained earnings available for
dividends amount to Php2.29 billion.
This can be used for future dividends,
whether cash, stocks or property
dividends to separate the mining or
water assets into different holding
companies.
The Group is in a net debt position of
Php550 million in 2020, as a result of
previous pre-pandemic borrowings to
fund capital expenditures to complete
the huge Sucat Commissary, the
sewage treatment plants in Boracay
Island and the airport vehicles and
equipment needed in the expansion
of groundhandling in several airports
before 2020.
The current loan maturities stood
at Php836.8 million by December
2020. This pertains to portions of
long-term debt falling due in 2021,
and such amount has now declined
to Php 660 million today due to loan
payments already made. Companies
with long-term loans are MacroAsiaSATS Food Industries (commissary),
MacroAsia Airport Services (GSE),
Boracay Tubi (STP), and Summa
Water (WTP). These companies
continue to have recurring cash flow
to settle their obligations despite the
tough operating environment.
MAC, the listed parent company is in
a net cash position of Php395 million
as of December 2020. Its shortterm borrowings of Php500 million,
which was used as bridge financing
for various projects of subsidiaries
is down to Php375 million today, as
payments have been made.
As of year-end 2020, the Group
remains in good financial standing to
continue operating in the challenging
environment, while meeting the
selected programs for expansion in
some segments.
The Group’s cash stood at Php1.27
billion by year-end 2020, in contrast
to Php1.22 billion in 2019. The
principal movements in cash were
driven by dividend inflows, loan
settlements and cash utilization to
address the rightsizing requirements
of major aviation units.
Capital expenditures of subsidiaries
for 2020 was restrained to Php157
million, in line with the cash

conservation measures that were
undertaken, compared to a CAPEX
of Php515 million in 2019. It is
forecasted that CAPEX spending
will increase to Php329 million in
2021, funded partially by debt for
new water projects in Cavite that will
generate immediate cash flow.
Share Buy-Back Program
While Php200 million are approved
in 2020 for the Company’s Share
Buy-Back Program, no buy-back
transactions happened in line with
the cash conservation program of
the Company when the quarantine
measures were implemented by
the government by March. As of
December 31, 2020, we have
42,347,600 treasury shares in MAC.
2021 Outlook
While the effects of the worldwide
pandemic are severe for air travel
and tourism, flight and passenger
movements now trend towards a
slow recovery. In the Philippines,
the vaccination roll-out may be
a boost for the return of travel
volumes, although its impact will go
beyond 2021. Our business units in
the aviation sector will continue to
implement the cash conservation
and cost containment strategies from
2020, while we will also pursue new
revenue streams in other areas.
We remain very cautious in our
perspective of the aviation services
business, but bullish on the other
non-airline activities that have shown
sustainability and resiliency during
the pandemic period. We will still
face possible consolidated losses for
2021 because of the slow aviation
recovery, but we believe that such will
be of a lesser scale. The worst seems
to be over when we ended 2020.
Our teams commit to drive our
recovery
towards
profitability,
although we know that external
factors weigh heavily against an
immediate rebound. At this point,
we thank you for your support as we
continue to adapt and grow further in
this difficult period.

Amador T. Sendin
Chief Financial Officer
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Other Entities and Shareholder Information

Banks

Investor Relations

• Philippine National Bank
(formerly Allied Banking
Corporation)
6754 Ayala Ave.,
Makati City

For further information about
MacroAsia Corporation,
please contact:

• Philippine Bank of
Communications
565-567 Sto. Cristo,
Binondo, Manila
• Banco de Oro
Universal Bank
EPC Building, Paseo de
Roxas cor. Gil Puyat Ave.,
Makati City

Ms. Gladys Lorraine S.
Pastrana
Investor Relations Officer
12th Floor, PNB Allied Bank
Center, 6754 Ayala Avenue
Makati City, 1226, Philippines
Tel No.: +63 8840-2001
Email: gpsalamatin@
macroasiacorp.com

Stock Code
• Unionbank of the
Philippines
Tektite Building,
Ortigas Center, Pasig City
• Asia United Bank
G/F Morning Star Center
Building, Gil Puyat Ave.,
Makati City
• China Banking Corporation
8745 Paseo de Roxas
cor. Villar St., Makati City
• Metrobank
and Trust Company
New Manila Branch 676
Aurora Blvd., New Manila
1112 Quezon City

Philippine Stock Exchange
– MAC

Directory of Subsidiaries and Associated Companies

Lufthansa Technik
Philippines, Inc. (LTP)
MacroAsia Special Economic Zone
Villamor Airbase, Pasay City 1309,
Philippines
Tel No.: + 63 2 8855 2222
Fax No.: +63 2 8855 9309
www.lht-philippines.com

MacroAsia Catering
Services, Inc. (MACS)
West Service Road, Merville Exit
NAIA, Pasay City 1300, Philippines
Tel Nos.: +
 63 2 8828 2011
+63 2 8828 2031
Fax No.: +63 2 8828 4717
www.macroasiacatering.com

Financial Calendar
• Year Ended 31st December
2020
• Annual Report
Announcement – 14 April
2021
• Annual General
Stockholders’ Meeting – 13
May 2021
• First Quarter Interim Results
Announcement – 17 May
2021

MacroAsia SATS Inflight Services
Corporation (MSIS)
PAL Inflight Center, Baltao St.
Cor MIAA Road
Pasay City 1301, Philippines
Tel No.: +63 2 8851 1049

MacroAsia Airport Services Corporation
(MASCORP)
3rd Floor, Bldg. A, Skyfreight Center,
Ninoy Aquino Ave.
Brgy. Sto. Niño, Parañaque City 1704,
Philippines
Tel No.: +63 2 8878 5000
Fax No.: +63 2 8878 5001
www.mascorp.ph

Naic Water Supply
Corporation (NAWASCOR)
003 Capt. C Nazareno St., Poblacion
Naic, Cavite 4110, Philippines
Tel. No.: +63 46 412 0026

Japan Airport Service
Co., Ltd. (JASCO)
Room # 322, 3rd Floor,
1st Cargo Agency Building
Narita International Airport, Narita City
Chiba Prefecture 282-0004, Japan
Tel No.: 0476 32 5881
Fax No.: 0476 32 5894

SNV Resources Development
Corporation (SNVRDC)
Dupan St. cor. Yogad St., Brgy. Quirino
Solano, Nueva Vizcaya 3709, Philippines
Tel. No.: +63 78 392 0759
Mobile No. (Bus. Office).: +63 917 653 1737
Mobile No. (WTP): +63 977 812 1456
www.solanowater.com

MacroAsia Air Taxi
Services, Inc. (MAATS)
2nd Floor Anzcor Hangar 2 Building-A
A. Soriano Island Aviation,
Andrews Avenue
Pasay City 1300, Philippines
Tel. No.: +63 2 8553 4847

Stock and Transfer Agent
• Trust Banking Group
Philippine National Bank
(formerly Allied Banking
Corporation)
3rd Floor, PNB Financial
Center, Pres. Diosdado
Macapagal Blvd.,
Pasay City

Independent Auditors
• SyCip Gorres Velayo & Co.
6760 Ayala Avenue
Makati City

210

MacroAsia Corporation 2020 Annual Report

MacroAsia SATS Food Industries
Corporation (MSFI)
MAPDC Building, East Service Road, Sucat
Muntinlupa City 1771, Philippines
Tel. No.: +63 2 8297 9000

Cebu Pacific Catering
Services, Inc. (CPCS)
1st Avenue Extension, Block B6
Mactan Economic Zone 1,
Lapu-Lapu City 6015, Philippines
Tel Nos.: +
 632 32 340 5838
+632 32 340 5848
+632 32 340 5858
+632 32 340 7609
+632 32 340 8858
Fax No.: +63 32 340 5358

First Aviation Academy, Inc. (FAA)
Building 8303, Southwest Apron B,
Subic Bay International Airport,
Subic Bay Freeport Zone 2200, Philippines
Tel. Nos.: +63 47 251 2412 up to 14
E-mail address:
info@firstaviationacademy.com
www.firstaviationacademy.com

MacroAsia Properties Development
Corporation (MAPDC)
MacroAsia Special Economic Zone,
Villamor Airbase
Pasay City 1309, Philippines
Tel Nos.: +
 63 2 8853 5201
+63 2 8855 2222
Fax No.: +63 2 8853 5200

Boracay Tubi System, Inc. (BTSI)
Main Road Brgy. Balagbag, Boracay Island
Malay Aklan 5608, Philippines
Tel. Nos.: 2
 88 3168
288 1483
288 9358
www.boracaytubi.com

Summa Water Resources, Inc. (SWRI)
Km 20 Interior East Service Road
1771 Muntinlupa City, Philippines
Tel. Nos.: (02) 8288-1529, 8286-7077,
7576-3296
E-mail: sales@summawater.com
summawater.com
Allied Water Services, Inc. (AWSI)
12th Floor, PNB Allied Bank Center
6754 Ayala Avenue
Makati City 1226, Philippines
Tel No.: +63 2 8840 2001
Fax No.: +63 2 8840 1892

MacroAsia Mining Corporation (MMC)
12th Floor, PNB Allied Bank Center
6754 Ayala Avenue
Makati City 1226, Philippines
Tel No.: +63 2 8840 2001
Fax No.: +63 2 8840 1892
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12th Floor, PNB Allied Bank Center, 6754 Ayala Avenue,
Makati City 1226, Philippines
Tel. No.: (02) 8840-2001 Fax No.: (02) 8840-1892

www.macroasiacorp.com

